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What Happened with the Blake Cottage Appeal
Chapter XI
In the last chapter I talked about how after our negotiation process I remained as Secretary of the
Blake Society, and how Mr Heath and I continued working together on the Cottage appeal. I also
mentioned how Mr Henry Eliot made a new appearance, and that while work had been great for
around two months, I had started to see signs of concern.
For instance, and going a bit back in the timeline, I had, as the reader saw in chapter X, insisted
on our contacting some of Mr Eliot’s initial contacts, despite the latter’s reluctance, and had written
the letters he sent them, yet days passed and I didn’t know if the letters had been sent. Therefore I
asked the Chair if he had any news:
Has Henry sent the letters to G, F and B? Every day counts now. If by the afternoon he hasn't sent
them (he said he'd copy you) maybe he'd need a reminder.
Indeed, Mr Eliot had sent the letters, he just hadn’t bothered to let me know, not even after Mr

Brand had replied to promise he would help. Though this was my initiative, my letters, my
work, I had been left “off the loop” again. Therefore I only found out about Mr Brand’s
response when the Chair forwarded to me Mr Eliot’s correspondence in the email below, and
days later about Mr Gaiman’s donation through his text message mentioned in chapter X.
Dear Adriana,
Yes, Henry sent them out promptly, and here is the chain of correspondence with Russell Brand (the
only reply so far).
Tim
Begin forwarded message:
The forwarded message including, of course, my letter, signed by Mr Eliot. Why this is important will
become clearer soon, when I talk about our Committee meeting a few days later.

I was also concerned because we were still not engaging Prof Michael Phillips to help us
promote the appeal through his exhibition in Oxford, despite my repeated reminders to Mr Heath that
we should do so. On 1st December Prof Phillips sent an email to the Chair with copy to me:
How is the campaign going? Will I be seeing you on Wednesday evening?
Let me know how I can help and if a meeting would be useful over the next two weeks while I am in Oxford.
There are some days when I could come into London.

I forwarded the email to the Chair and asked:
I've just called you, you must have seen this.
So let's take his word for it!
Though the Ashmolean may not be able to fully publicising the campaign, there may be more subtle
ways to mention it yet keeping it a presence along publicity for the exhibition. Let's take his offer for
help as much as we can. [. . . ] Let's talk later about the next steps. (We have a brand new member
who's donated, [. . .])
PS. What will be happening at the Oxford festival? It sounds really exciting. Might people care to hear about
a Blakean Mexican unpublished novel? If all goes well with the Cottage it may also offer a chance to do
things that might be related to raising more funds; ie [. . .] is still offering a small print of Blake inspired poems,
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sales to go for the Cottage, and sale of his manuscripts, he must have told you at his talk, he'd like to meet
with us to discuss that. So if all is going well he may read Blakean poetry at the Festival and announce the
coming edition etc.... Anyway, just an idea, to be organised.

I received no response whatsoever. As seen in previous chapters, he kept all information about the
Ashmolean exhibition and its accompanying festival strictly hidden from the Blake Society Committee,
despite the Ashmolean having asked him to invite us and Prof Phillips’ own offer to help.
But there was one person in the Committee who knew what was going on. This person was
the disappeared Ms Paige Morgan. What Prof Phillips meant by Mr Heath’s going to Oxford on
Wednesday was the inauguration to the Ashmolean exhibition, to which I wasn’t invited, despite being
working so relentlessly on the campaign with the Chair those days, and despite my constant urging
him to engage Prof Phillips’ support. I found out because Ms Morgan proudly posted in our Facebook
page that the Chair would be attending the inauguration.
I then realized that, though the person in charge of the Blake Society’s Facebook account at
that moment was Mrs Christina Vinall, Ms Morgan was posting quite a lot, using it inappropriately to
post messages as if it was her personal account, with personal comments and “cute” pictures that had
nothing whatsoever to do with the work of the Blake Society. She was also giving prominence to her
infamous article about the appeal and, finally, she was giving information about the appeal that I didn’t
have, nor anybody else in the Committee, as, for instance, when the Cottage had been valuated. Not
only was she giving information that we had not agreed upon to make public yet; she was making
herself pass as the appeal spokesperson.
Hadn’t the whole nightmare of the preceding weeks been endured as an attempt to set things
right and stopping Ms Morgan from interfering further? Hadn’t the Chair, as her spokesman since she
spoke to nobody, said that she didn’t have time to be involved in the appeal? Hadn’t Mr Vinall, even
Mr Eliot, talked about her and Mr Heath’s unscrupulous behaviour having set a precedent, and that
should it be repeated, the Committee could then take action? What on earth was passing through Mrs
Vinall’s head, as coordinator of our Facebook account, that she didn’t report these irregularities
immediately? Was she even aware of them?
Again, I decided not to fight. What was really relevant for the appeal was happening
elsewhere, in the ceaseless work the Chair, the Big Blake Project and I were doing. I knew that I
couldn’t cope with a repetition of the nightmare just then, and that it would certainly destroy our last
chances to get the Cottage, with only a few days to meet our deadline. For peace of mind I decided
not to visit our Facebook page again – Facebook being in any case in my opinion one of those lifewasting dark Satanic mills that are better ignored. We would set up, I still thought, the Cottage’s
consortium, where such irregularities would stand no chance of taking place again.
On 3 December I asked Mr Heath again:
[. . . ]Also let me know how things are standing with Michael Phillips, because we have a great
opportunity of networking through the exhibition, and of taking whatever help he offers. And how are
we doing with JustGiving and the mobile donations?

No response.
That day I confided my suspicions about things potentially going wrong again to fellow Trustee
Rod Tweedy. I also mentioned to him how ill I was at the moment, something I think is worth
reminding the reader: the Blake Society Committee saw a fellow colleague on whom they relied a lot
working non-stop for the Cottage appeal and for the Society; they knew she had been treated
appallingly by the Chair, that she had been bullied, and that her health was fragile. Not having taken
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care that the bullying and unscrupulous behaviour didn’t happen again was, I believe now, apart from
gross irresponsibility as Trustees, collusion, by omission, in the bullying.
Now I'm the one who apologises for writing back late... everything's just too much here. I've been
having many sleepless nights that don't do my poor health any good. The doctor is investigating, [. . . ]
As for the campaign, very exciting but nerve-wrecking too. We've managed some elasticity, to the
12th of December, and meanwhile we are working madly, it's taken over completely. It is a beautiful
work, I am exhausted but loving it, I love the writing letters, thinking of what else can we invent, who
can we contact, seeing people's messages that are so moving, going almost every day to the post to
see if there are new cheques. Truly beautiful work because it is for such a cause, Blake would be so
pleased I think to sense all this love for him and his work, how he has touched so many human lives.
And it is also fun, I'd have never imagined fund raising could be so exhilarating!
Working with Tim really well, in the past two weeks with quite some intensity because the workload
has been so enormous... I fear this has caused our American trustee to stir again and I am looking
with apprehension into what our next meeting may bring, also because I gather we will have to
mention there that the BS will soon have no secretary. These things may awake again the animal in
Tim and I'm too tired for that... I mean no disrespect. Simply, that he's a wounded animal, and as any
such animal, he can be dangerous, and bite, you have to treat him with extreme caution.
I hope though that my fears are entirely ungrounded. At the moment the lack of sleep is making me
see things probably darker, but to be fair, there are many wonderful moments of hope every day,
doing all in our power so that we can secure a loan for a mortgage, which would give us time to relax
and go through less lightning-like fund raising strategies with trusts and funds. Extremely exciting, I
keep on lighting candles on my shrine where Glad Day occupies place of honour near the Buddha.

Mr Tweedy responded:
Your positive comments about the campaign this week almost make me dare to hope - I have no idea what's
happening with it - it's wonderful of course that Pullman is mentioning it - I heard the 'Today' interview - but
surely the campaign closed on Friday with still £400,000 to go ? - anyway, I'm sure all will be revealed next
week at the committee meeting. I mention it to everyone and anyone I can…. and hold onto the dream.

On 10 December I wrote to ask more questions to the Chair, among them:
•

•
•
•
•

£200 today (£50 from a pupil of mine, another one who didn't know much of Blake and
suddenly became touched by the whole thing; other £50 from someone who had
already given £100, he thanks me for my thank you letter then says he read in The
Guardian we needed more, so he sent more! If there is any divine justice we must get
the Cottage just for people like this!
Has Stephen Fry said anything? Has Gaiman's payment come through?
There is a hidden new donation in JustGiving. Is it a big one?
And most importantly, where are we standing? It wasn't clear to me last night whether if
we can go beyond the 12th, what are we going to do if not, and today is the 10th so I'm
a bit anxious.
In any case it is important to think of what we're saying on Friday, and the form our
thanks will take, then things to do afterwards if all goes well (or not...).

He responded:
Thank you for your questions, and for the update on the donations.
I have written to the Howells asking them to extend the deadline on the Option, and will let you know
when a response is received.
Until then, abeyance abounds.
No other news.
He obviously didn’t consider it news that he had already set up the Blake Cottage Trust.
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On 13 December we were waiting from the Howell family to see how much further they could
extend the deadline to raise the funds. We were hoping to get enough to negotiate a mortgage, and
we were thinking of how to tell the public that despite not having the funds yet after several deadlines,
we were still trying. I wrote to Mr Heath to agree on that, find out how we were standing, and sent
him a draft of an update for our webpage to keep in touch with the public. I was also asking about the
valuation of the Cottage – information that, as we have seen above, was held only by the Chair and,
again, Ms Morgan:
I just called you, wondering what news have we got today, if any. [. . . ]
Please let me know if you managed to talk to [. . . ] or any other relevant news, and if you agree I can put the
update draft I sent you on the page tomorrow, or on Sunday, when you think best, simply to let people know
that the campaign is still alive... unless it isn't of course, then we must think too what we're going to say.
[. . . ] So I wait for update. As I said on the phone, it's been a lot of work and suspense and I do need to know,
even if it's bad news. (And even if we do not get more time or hit against a wall I am convinced that this work
has not been in vain.)

He responded saying how negotiations were going with the Howell family and gave his approval to my
draft, considering it a blog post.
[. . . ] The blog slips prettily into mysticism, though avoids the question. Publish it.

I responded:
I gather for what you say that the valuation has been made. [. . .] As for the draft, that was the idea: to bring
us back to Blake's infinitude by playing with the idea of expanding time and stretching deadlines but without
saying anything concrete, as we don't have anything concrete now and I think that in this uncertainty we
have to be extremely careful in what we make public.
Not that we want to withhold information, but we don't want people to speculate either. If we can hold the
sense of suspense somewhat beautifully, keeping people with us in the expectancy, they will hold with us then when we have something concrete again, we can say so.
I didn't mean it as a blog this time but for the beginning of the webpage. Many people will think the
campaign is over by now so it is important that every time someone goes to the webpage they see that it is
alive. The blog would reach only social media as not everybody clicks on them when visiting the page. I will
publish it and then you tell me what you think.
Mr Heath then edited a bit more and that was the very last update on our Cottage appeal that
appeared in the Blake Society webpage until the day it was purchased, as we entered into another slumber
made of secrecy, lack of transparency, and the last bullying bout. The first section of the webpage looked
like this, with the image I had chosen from Europe:
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In keeping with Mr Heath’s twisted idea of what collaborative work is, and his mania to
appropriate the work and ideas of those he bullies and steals from, that image from Europe was the
first one to appear in the Blake Cottage Trust webpage, and it is still there as I write these words, on
13 April 2017, in the “Contact” section. He may remove it now, since he likes playing ping pong with
whatever I denounce in this webpage, but you can look at the screenshot here:

Another of the images by Blake that I chose for our webpage, by the way, is still adorning the Cottage
section in the Blake Society’s webpage.
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CONTRARIES
I have talked in chapter X of how, while Mr Heath and I engaged in our work for the Cottage appeal, a
war of sorts was still going on in our Committee’s correspondence in regards to the Annual Lecture,
the “War is Energy Enslav’d” event. This was in November, and it was very odd that while work for
the campaign was running smoothly, with all civility and great enthusiasm, Mr Heath was still bent on
fighting with me in the Committee’s correspondence. Whether if this was to try to assert some
misguided sense of authority within the Committee, a show for the benefit of Ms Morgan, or simply
Mr Heath’s incarnation of his particular notion of contraries, I don’t know. But it was a tiresome game.
I was trying to engage in a fruitful conversation with the Committee about what we were trying to do,
with which I will not bore the reader here. We have seen in chapter X how Mr Eliot and Ms Morgan
were, as usual, echoing the Chair’s opinion, and how Mr Tweedy had done his best to put Mr Eliot in
his place.
I reproduce though part of that correspondence, that started after Mr Heath had kept us all
in suspense about what was going on for over a week, because it reveals one of the incidents of lowintensity bullying starting all over again mentioned in the previous chapter.
On 1st November I wrote to the Committee:

I agree with Rod, this is becoming very interesting, and I think George is
making a very good balance of what our position may be regarding the
band's artistic merits, or lack of them. [. . . ] if they express their
support for the British Forces so openly, then I'd say they shouldn't be
there only singing: they should have a say in the debate.
If they take the trouble to state that in their website, it would be odd to
have them singing but 'silenced' in an event called 'War is Energy
Enslav'd" while in the panel there's people who believe the British
Forces are mistaken. So it would be not only fair to them, but relevant to
the whole event, that one or two of them sit at the panel too. That
would be a real conversation with the challenge that it would not be
"just pacifists talking to pacifists" --a risk we had feared earlier in the
year. [. . .]
Mr Heath’s response was quite extraordinary because of its uncalled for aggression. He tried
to insult Mr Tweedy and me by implying that we had furtively drafted my letter together, and kept on
deriding our guest speaker for the event, a founder of Veterans for Peace, who kept on patiently
waiting for us to put our act together, and who deserved Mr Heath’s absolute respect. In his
irrationality since the beginning of the year, when he heard I would leave the Blake Society, he had
turned him into one of the objects of his hostility:
Dear Rod and Adriana,
Your letter not a fair representation of the emails openly exchanged within the Committee.
If you wish to keep [. . .] updated on developments, then this is a courtesy. However to doubt whether
he is willing to appear on the same platform as the band [. . .] would necessitate asking everyone else
if they are prepared to be on the same platform as [. . .] - someone who through his own moral
decision decided to join the Special Forces.
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This is an event exploring William Blake's view of 'War Is Energy Enslav'd' - not a pressure group on
militarism.

I didn’t get hooked on the aggression, and just tried, once again, to reason with him and
continue the dialogue with the Committee:
It is very difficult to coordinate things through emails among 11 people and to understand when an
agreement among all of us has been reached after expressing opinions.
I don't think anyone is talking about asking [. . .] whether if he's willing to share the stage with the [.. .]
band, as if it were up to him to decide the structure of the event. It is the Blake Society that decides
that structure.
What is pressing though is to let him know, as our sole speaker confirmed so far, what is happening,
little more than a week before the event, because he's as confused as we have been, and since Rod
is seeing him tomorrow, it's best that we know what is happening ourselves.
I've asked in a former email, "Please say who agrees with this plan of action or has a better idea", so
no intention of misrepresenting anything. Rod's former email asks as well: " if everyone else agrees",
and I think he was just trying to propose a course of action somewhere in the middle of all our views
so that we can get down to work. (By the way, his letter is not my letter, we have sent individual
emails.)
We've been asking all weekend whether if we have [. . .] or not (do we?), if anyone agrees on inviting
[. . .] and what you own idea is about the panel. You said yourself on Friday that this would be
planned over the weekend, so we're trying...
It will be impossible to have a dialogue among all of us as if we were around a table, but we will have
to take some action or we will lose the event. I'll wait for your instructions to write to [. . .], but I am
worried about time and I don't think that's unreasonable.

I wasn’t very impressed by his show of aggression, but I did wonder why no one in the
Committee had picked on this, after what we had gone through during the previous months.
I wrote to Mr Tweedy:
I may imagine that you're angry after Tim's email, as you have been doing your best and he's just
kept us waiting as usual, and been rather unfair.
All day I've been so sad that sadness is still overwhelmingly bigger than anger.
All I can try is to be patient, for the sake of the event. It is sad in itself that I've ended up treating Tim
like an unstable little animal that can bite, but I don't think he leaves any more choice. God knows
what kind of spectres he's confronting, but at least the one of neurosis is very obvious.
Let's try to make the event happen, in spite of all this unfairness and neurosis. It is our work, we have
devoted so much time and passion to it. I am hoping to be able to defuse the fiends of war but I'm not
sure I'm managing.
This was Mr Tweedy’s response to me, and the reader may want to bear it in mind, in view of how
wobbly he would become as problems with the Cottage returned:
Dear Adriana,
Thank you so much for your email, and for your kind and thoughtful words (as always). You're
right: I'm enormously angry with Tim right now. I've already drafted an email reply, saying how angry
I am and how unfair I think his last email is, especially to you, and how we simply need to show [. . . ]
the same courtesy of explanation as we will do to the band [. . .] etc etc.
But I can feel the red fire - I am really furious, and tempted to walk out of the society altogether. The
issues of communication and transparency, that were raised at the last meeting, don't seem to have
been heeded by him at all . I can see why so many of the committee no longer bother to organise
events themselves.
These words- all from anger. It's late, and I won't send anything til I've slept.
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All of your emails over the weekend have been enormously generous Adriana - I am lost in
wonderment at your poise and thoughtfulness, and your ability to express these complicated and
conflicting things and still be gracious. I hope I can learn from it and be more like it.
Let's talk tomorrow and see how things stand. You've been a wonderful friend, and a wonderful
person to work with. Thank you again for all your kindness.
Best wishes,
Rodx

As it is, all his admiration for me would become eventually anger against me for speaking out
about the Cottage’s problems. In fact very soon, rather than walking out of the Society, he would
succeed me as Secretary, despite his disappointment at the passivity of the Committee, on which he
commented in another email the following day:
Thanks so much for your email earlier about next week's event. Asking the committee to comment feels like
like dropping a pebble into the void, but I hope they prove me wrong and actually say something this time.

In any case, work continued with the Chair, making allowances for his contraries, or perhaps
duplicity is a better word. The Big Blake Project of course kept on working as well, still raising funds
on behalf of the Blake Society, still sending us cheques.
As stated before, by December the work atmosphere had become actually quite good. We
were also feeling a bit desperate because we didn’t see how we could raise the necessary funds before
what we thought was our very last deadline. I had thought of contacting a cultural foundation and the
Chair had wondered, quite rightly, about whether if we were becoming meretricious. Of course, in
view of what he would soon do with the Cottage, we’d be forgiven if we found his concerns about
principles cynical. I don’t think they were though. We had a fruitful dialogue about the whole issue
and I believe that at that particular moment Mr Heath was being sincere. It was one of those moments
in the midst of his own chaos when he did care about the work being done, and its integrity. It was as
if he ignored completely what a much darker part of him was doing at the same time. I wrote to him
on 6 December with some considerations:
Last email of today, re the [. . . ] foundation, and the difficult issue of prostitution:
I'll go through their webpage with a clearer mind tomorrow, but so far I don't see anything particularly
different from other sources of funding we're looking for.
They've funded educational projects and established places such as the Old Vic, the Almeida
Theatre, Shakespeare Globe etc. They tend to favour projects related to the performing arts but not
only, and we don't have problems in stressing why our project is important: it's William Blake, still
homeless in England.
Among their objectives they mention: "to promote the arts, culture and heritage for the public benefit"
and "funding towards projects that make a real and ongoing difference to people’s lives." We fit there.
Though we're tired and sorting out so much of the practical, it is right that our aims and the question
as to whether if we're prostituting ourselves are a constant, so before we draft a letter, a few
reflections/questions, the first one being of course that the relationship between the arts and money
has never ever been solved in the history of mankind.
We have already as you said turned to gambling funds. We're waiting for [. . .]. Do we know where his
money comes from? My question is, and it is serious, if we're being meretricious, would it be better if
we didn't try to buy the Cottage at all? For it would be almost impossible to get such amounts of
money without touching dubious sources.

8

What Happened with the Blake Cottage Appeal

Adriana Díaz-Enciso

When you mentioned a William Blake musical it sent shivers down my spine... if we were to be
responsible for putting that idea in their minds no penance would redeem us. But do they do anything
different than what other funds do? And are we sure the others won't be asking things from us later
that we won't like and we'll have to learn to negotiate without compromising the Cottage's integrity?
We do that all the time on a personal level. [. . .] What is the ethical answer? I truly don't know [. . .]
Today I went to a full moon puja (ritual) at the London Buddhist Centre and the central figure was
Ratnasambhava, the archetypal Buddha of Generosity. They read about his dwelling place, a
beautiful proportionate palace, not imposing but graceful and pleasing to the senses and heart. The
description was very much like Golgonooza: it was full of artists and poets in constant creation,
turning to the serene figure of Ratnasambhava, who holds in his hand the precious burning jewel that
makes everything possible. The whole palace as an eternal spring of beauty, and what makes that
beauty possible is the generous mind, giving itself --its creative force-- to others.
Doesn't it sound a bit like the Cottage ideal in its purest form?
And the palace's floor is encrusted with precious stones, and it has golden columns and walls. So we
should of course ask where the stones and gold come from but must not forget either that ordinary
materials can be transformed into Blake's "golden" through generosity and beauty.
The generosity of the people who have given least to our campaign is to me much more golden than
the HLF money: it is precious. Yet without the HLF money we could not have even started to harness
all that beauty.
Anyway, I'm indeed getting prolyx here, but I hope I can convey some, not of my answers because I
don't have them, but at least of the reflections that I think may help us when in doubt as to whose
purses to attack. And I don't think [. . .] is particularly filthier than the HLF's, or [. . .]'s. Let me know
your views anyway, if we should draft a letter.
Sleep well, today was an amazingly beautiful winter day and night, so cold but so clear, it felt
auspicious and maybe the clarity is protecting the Cottage too

The irony is of course that I was talking about the Heritage Lottery Fund having made possible
for us to start harnessing the beauty of the Cottage project, without knowing that Mr Heath had
already used their donation to create in secret the Blake Cottage Trust, thus harnessing nothing other
than his own treachery.
However, I didn’t know yet. Mr Heath called me on 8 December to comment on the tone on
my draft, his misgivings as to whether we were being corrupted by just asking for money as if people
were “moneybags”. It is odd, and rather painful actually, to try to marry these ethical concerns of Mr
Heath with the way he has corrupted the whole of the Cottage appeal… It was in fact quite a beautiful
conversation about the ethical considerations of our fund raising, and one of the sincerest, most
fruitful dialogues we ever had about what we were doing.
It was the last. The following day, bullying and secrecy would take Mr Heath over again, and
it seems that they haven’t stopped ruling his actions ever since.

A LAST COMMITTEE MEETING
Up to 9 December, we had been engaged in an intense day-by-day collaboration. It was a crucial stage
of the appeal. I knew Mr Heath would ask advice from whom I still thought were “our” lawyers as to
how to move forward and the risks involved in getting a mortgage. He had not been updating me on
that.
9 December was the day we would have a Committee meeting – the last of the year, and the
last one I would attend as a Trustee.
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The moment I arrived at the meeting, in Mr Heath’s offices at 17 South Molton Street, I knew
that the spirit of collaboration had gone. The Chair was, again, totally transformed. He hardly looked
at me, and was tense and snappy. I mentioned I’d go to the loo before the meeting started and in
front of the other Trustees he told me curtly, rather rudely in fact, not to use his toilet, but to go
downstairs to use the public one. It was of course a new, and rather gross, attempt at humiliation.
“This is it”, I thought: we were re-entering hell.
The meeting was an awful affair, pervaded both by tension and by a kind of bland amnesia
from the whole Committee. Ms Morgan of course didn’t make an appearance; she wouldn’t connect
through teleconference. And remember Mr Heath’s and Mr Vinall’s plan, mentioned in a previous
chapter, to have the minutes of that meeting written in advance, to cover the subject of how I had
returned to work as Secretary? Well, as it turns out they shouldn’t have even bothered. The subject
wasn’t mentioned at all. I could hardly believe it so at some point I reminded them that I would finish
my term as Secretary the following month and then leave, so there was a real need to find a new
Secretary.
To my astonishment, several of them asked me to please nominate myself again. They meant
to be flattering of course, but I was in fact disgusted. Hadn’t they witnessed what I had gone through
that year in the Committee of the Blake Society? I found them bland and puerile, asking me to stay
yet without the guts to address what had happened at all. I said that my decision was final. Mr Heath
intervened with a terse comment along the lines that I was “always threatening with resigning” but I
should consider to stay for another year. It seemed to me he thought I’d acquiesce, so I disabused
him.
I started to disconnect from that moment, I just observed them. The whole thing was a pitiful
farce. We raised the item of the Cottage.
Mr Heath started with a rather extraordinary piece of news: that he had been to see his
lawyers along with Mr Eliot. He didn’t say what Mr Eliot had to do with it at all, since he had left the
Cottage project so early on. He said that the lawyers had advised them that the new Trust had to be
completely separate from the Blake Society, so that the Trustees wouldn’t be liable if things went
wrong. Everybody sighed with relief. Everybody but me, so I intervened and said that even so, we
should all remember that the Cottage appeal was a Blake Society project, started by the Society and
that the Society had a responsibility. I was completely ignored.
Mr Heath then said that the Blake Cottage Trust would be set up soon (no mention about
having in fact taking the first steps already, on 30 October and unbeknown to us all), and that the
initial Trustees would be himself, Prof Michael Phillips and an obscure candidate that had never been
mentioned at all during our work for the appeal: a former management consultant from West Sussex
by the name of Peter Johns. Every one meekly accepted these news. Nobody asked who else would
be in the Trust, what had happened with the large consortium we were supposedly trying to create,
where had all the cultural and educational institutions had gone to, why I wasn’t being considered,
why indeed there was no one from the Big Blake Project… they asked nothing at all. I just felt reality
receding. I think it was starting to down on me that all these people were abject, and I felt stunned.
That was not the end of it. Mr Heath said that there were some good news, that we had just
received a generous donation from our patron Neil Gaiman. He looked at me and just as I opened my
mouth to start explaining, he turned to Mr Henry Eliot, who was sitting smugly close to him, and said,
“Henry, what happened?”. Mr Eliot smiled, pleased, and all full of himself started saying “I wrote to
Neil Gaiman…”. I stopped listening. I just couldn’t believe the degree of dishonesty, its puerility, and
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couldn’t understand the reasons. Why? Why human beings could behave so despicably? (The reader
will remember from chapter X that Mr Eliot never wrote to Mr Gaiman: he just signed a letter I wrote
and sent it with his name, because Mr Heath had said so, and despite his reluctance to “bother” his
contacts again).
While Mr Eliot boasted about his great achievement and Mr Heath smiled and everyone said
“Well done!”, I stared at Mr Eliot. At one moment he looked at me. The smile vanished from his face
then, and he became very quiet.
The meeting had nearly finished when Mr Heath said, as we reached “Any Other Business”,
something as in passing, as if he were joking, about whether if he would nominate himself as Chair or
not for the following year. The Committee panicked, asked him what he meant. The nominations for
Trustees would open soon; they said that it was bad enough with me leaving, was he planning to leave
as well? Mrs Vinall asked him at least twice to clarify but he did not even acknowledge any question,
just changed the subject, smiling, as he tended to do when asked something he had decided not to
respond to.
When we got up to leave, everyone looked nervous. I approached the Chair. I needed to know
what was going on. I asked him to tell me what exactly had happened at the meeting with the lawyers,
where were we standing, but he refused to respond and told me to leave, said that “they” were
waiting for me.
I was stunned. Just the day before we had been working with seeming transparency and good
will. What was going on now?
Before the meeting started I had told the Chair that I had some documents for him to sign,
and said that if the meeting got long he could still sign them in a few days’ time: we had arranged to
meet with the poet I had invited for our last event of our calendar that would follow the AGM the
following month. He said no, that he would sign them right away, and in the tone he said it, without
daring to look at me, I had sensed too that he was planning something, that all was not well. (As the
reader would see, I was right.)
After the meeting I walked to the tube station with Mr and Mrs Vinall. I was utterly dejected.
I told them then that it had been me who had obtained Mr Gaiman’s donation, that I was shocked not
only at Mr Heath but Mr Eliot’s behaviour. They seemed lost for words.
The following day Mrs Vinall wrote to me, acknowledging my efforts for the appeal, something
that no one at the meeting had bothered to do:
What a strange evening - do hope you're ok?
You really are doing amazing things!
Much love
Christina x

I answered to her:
Thank you so much for your email.
It was a strange evening indeed.
I was serene enough and managed to wake up serene [. . .] But despite the beautiful clear day I could
hardly finish teaching today, sadness overwhelming, a feeling of death in so much pain. I have just
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collected the post from the Church --more cheques, accompanied with touching messages, I shouldn't be
feeling this sadness.
And an ethical question: last night I was taken aback but what reminded me earlier power games of Tim
against me, allied with Henry, who stepped back from the campaign ages ago. I hope I am being paranoid,
oversensitive, but their visit together to the lawyers, and transfer of all credit and merit of my latest
achievement for the Cottage, Neil Gaiman's [. . .] donation, all of it my initiative, the letter written by me and
something Henry was reluctant to do (to send it himself, something that was decided simply because he
had got the initial contact details), joined to Paige's stirring again in our social media in an inappropriate
way (I have stopped looking into FB simply not to poison myself and work in peace) have set the alarms
going again.
They were not able to get away with it before, much less now that there is no possible doubt as to who are
the two persons who are running this campaign and leaving there all their energy, day and night: Tim and
myself, who conceived this, and dreamt of it, before the campaign even existed.
The ethical question is: should I start preparing my "defense", putting documents together that prove all
this, in order to protect myself and the integrity of the project, or keep silent? What is my duty, to myself
and others?
I don't want to be naive and let others trample on me or on the project (£107,000 and the good will of
hundreds of people is a huge responsibility). But I want to honour my spiritual path and intuition. I am
convinced that the spirit of forgiveness and generosity that I managed to gather I don't know how after the
last horrible nightmare, has done a lot to work the miracle so that Tim and I are working together on this,
despite all the wounds and pain, so beautifully. I don't want to break that now.
Meaning, I am working as if I trust him and it has been right. [. . .] It has protected me from much harm, has
helped me not to receive the hurting when it comes, to leave it outside my door. I do not want him to betray
me even more than he has already, but if I see fresh warning signs and start preparing myself, putting
together all the evidence, maybe I am doing the same: betraying the trust he has put back in me, and then
the war will never stop.
Which intuition to trust? That of self-protection or that of open trust --trust not only in him, who has shown to
be not quite trust-worthy after all, but trust in generosity itself, "trust in trust" so to speak? For what if I am
being paranoid? Then again, what if I am being naive and stupid in not starting to defend myself?
Quite a dilemma... any ideas?
Anyway, I'll go home now (I'm at the cafe) I fear that to cry a lot but hopefully to meditate again, gather
again the golden luminosity of that Buddha, have faith that one day all this awful, awful pain will end and
the fruit may be Blake's Cottage door open.
Thank you so very much for being so caring and supporting. Love and blessings and huge thanks,

Later on I wrote to her again:
Hi Christina,
Me again.
I've been thinking about what I told you in my last email. I'm home, with my candles and mantras: I won't do
anything, I won't waste energy preparing my "defense", looking into where people might be wanting to harm
me. It feels just wrong.
I'll persevere in the generosity and forgiveness mood, and only if misdeeds get serious will I think again.
Maybe I'm an idiot, but rather to err on the side of caution and good will (or idiocy!) than becoming
paranoid and triggering the fighting mood.
So nothing to worry about. I'll go to bed early and tomorrow will I hope dispel the sadness.
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Mrs Vinall knew what was starting to happen again. I would imagine that she must have
commented with her husband, Mr Vinall, as well. This surely has become clear for the reader now.
And surely the extent to which I tried, over and over again, to avoid conflict, not to fight, and to trust,
is fairly apparent as well by now.
Mrs Vinall wrote back to me (though no one challenged Mr Heath, or Mr Eliot; no one felt the
need to ask what was Mr Eliot doing visiting the lawyers with the Chair):
Just to say I'm with you and really feel for all your flux of emotions. We need to trust but also to defend
ourselves from being walked over... It's so hard! So like you a bit of me would want both ways. But for your
own health, which is the most important, letting it go is probably best for now and will help you heal. And if
you end up needing the fight mode I'm sure you'll remember all you need.
[. . .] Ps was Tim serious about leaving BS? It was all so casual and hidden in other business I still feel a bit
stunned. I mean the whole society could go down if it happens too suddenly without people able and willing
to take over.

This was my response:
Thank you for this. It is indeed hard, to defend ourselves - as we would defend another person – [. . .]
The hardest balance to find but there's no way to eschew the responsibility, particularly in circumstances
where you feel so threatened that if you have it wrong you'll be destroyed. As you say, if I need the fight
mode I have all I need so I'll just let go for the moment.
As for Tim leaving the BS I fear he's serious. He has been wanting to do this for years, first when he was
very depressed (back then I advised him not to for then all he would have left would be his depression [. .
.]); he saw sense in this and stayed. Then he thought of leaving simply because he was too tired. Yet this is
the first time he mentions it to the Committee so he must be serious.
It took me by surprise too because I thought that with the Cottage project he had no option but to stay as
chair: I think that the idea of a complete divide between the Cottage andthe BS is nonsense. I said a bit of
that in the meeting though not so frankly because I am being very cautious at the moment regarding Tim's
volatility.
It is right that legally the two projects are completely independent. But the project was started by the BS, it's
a lot of money and good will, our correspondence for the campaign has been sent by the Chair and the
Secretary and that has given us credibility, the press has said that we started this which is the truth.
Without a Blake Society nobody would have trusted us to do this.
Should the project fail and we then have to use the money raised as the legal note says, to get occasional
public access to the Cottage and do something about SMS, even if there is a Blake Cottage Trust, in
people's minds this will be linked to the BS so I am concerned if Tim just leaves.
I had half-hoped he would have already talked to someone in the Committee about wanting to be
Secretary, but he doesn't seem to have done so let alone trying to find a new Chair. The way he said it is
the way Tim says all the serious things that may provoke conflict: hidden as you say in other
business and making it sound casual. Then you're left in this state of concern or anxiety yet it is extremely
difficult to pin him down to talk about things straight. So I feel as stunned as you, with so little time left I fear
too the BS may simply disappear.
That would be sad and bad enough. But with £107k gathered for the Cottage, the Cottage project itself
being uncertain because we still don't have enough to secure it, some people out there may get
suspicious and we may face trouble, even if not legally, if the BS stops existing just now. It would be very
hard to explain to people that it is just an unfortunate coincidence of circumstances - which it is. But I think
Tim should have let us know of this before and start trying to see who'd want to be Chair.
I share your concerns and I feel I can bear no more of BS problems - what does Antony think? And going
further, would any of you consider taking on one of these important posts?...
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Then we received Mr Vinall’s minutes of the meeting. They were quite extraordinary in themselves.
They omitted quite a few important things. There was no mention about my reiterating that I would stop
being the Secretary, or Mr Heath having suggested he too would leave… All that the minutes mention is
what really matters to Mr Vinall: that the Blake Society is not liable for the Blake Cottage Trust’s actions. I
am pretty sure that the wording of the minutes was once again decided between Mr Heath and himself:

Tim said that the Blake Cottage Trust, currently being formed, has received legal advice that it
should be entirely separate from the Society. This would ensure that the Society’s Trustees would
not be liable for the Trust’s actions. The Trust will be incorporated with limited liability. Its initial
members, in addition to Tim, will be Michael Phillips and Peter Johns (a West Sussex resident and
former management consultant).
For information, Tim said the appeal has so far received cash and pledges of £107,000, including
through crowdfunding, towards the target of £520,000 needed. Donations are now being sought
from wealthy individuals and charitable foundations. The option to purchase has been extended,
and with only a relatively small extra amount it should be possible to arrange a 3-year interest-only
mortgage.
The committee noted that around £35,000 in donations is being held in a reserve account in the
Society’s name while the Trust sets up its own banking arrangements, a situation which should be
rectified as soon as possible.
I didn’t express my reservations about his omissions. I was as I said dejected: I would be
leaving the wretched Society any way the following month. I knew I wouldn’t be listened to.
Mr Heath’s strange attitude when I had mentioned our impending meeting with the poet for
our last event was explained by an email he sent me on 14 December (our meeting would take place
three days later):
Dear Adriana,
Could you please give me the contact details for [. . .] because alas I am going to have to adjust the time or
the day.
There is no need for you to be there, I am happy talking to him alone.
Many thanks
Tim

In case I had any doubts about the bullying having started again…
The idea of inviting this Buddhist poet for our final event of the year had been mine. I had
invited him, he had generously accepted and was delighted to have the chance to see South Molton
Street. He was obviously expecting to see me there. Furthermore, he is a teacher active at the Buddhist
Centre that I attend, and that the Chair knew was quite a central part of my life, so to say that there
“was no need for me to be there” was a rather typical attempt of his to humiliate me.
I answered calmly. I considered how hostile Mr Heath had been to me at our last Committee
meeting, and thought it might be possible that it had to do with the fact that I had remained firm in
my decision to leave the Blake Society, despite his having asked me to stay. I tried to defuse all conflict
through clarity. I gave him the poet’s email, and added:
Surely you know why I should, and want to, be at the meeting.
If you think you'd feel awkward you can say so. These things can always be talked through.
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Perhaps this is the right moment to say that if you ever feel like talking about the misunderstandings that
brought about this year's worst nightmare --how we both felt so ill-treated around the last weeks of your
retreat and your return, and the mutual hurt that followed-- I will be there: that door will always be open.
I know you prefer not to talk about these things and that's OK too if that's your wish; I just want you to
know that if you ever want to, you can.
Apart from that, we still have to do our work right, and honour it.
All I can offer is to say, because I believe it to be true, that there is nothing to fear and that things will be all
right. We can and must move on, walk ahead, with care, and things will be all right by themselves.
Please copy me into your email to [. . .]. Last time I saw him he said he was looking forward to this meeting
with both of us.
He's very easy going and funny, and a very inspiring speaker, I think our final lecture will be a special gift
to all those who attend.
Sleep well.

Mr Heath answered:
Dear Adriana,
Meetings with speakers are valuable when done by the Chair alone.
You might offer him hospitality after the talk in January.
Thank you

This was false. Some meetings with Blake Society speakers took place with the Chair alone,
but usually they took place with the Chair and the person organizing the event. The Chair in fact had
often invited me to several of such meetings. I replied:
Good morning Tim.
This talk is also being organised by me, and it has my commitment and enthusiasm.
It, and the enjoyment in contributing to it, is as much part of my work as the update of the database and the
other tasks I do everyday, caringly, to all of which respect is due.
I am working with you trusting you.
What reassurance do you need from me? Tell me and I will do my best.
Enjoy the day --bright and clear again.

He didn’t respond. He wrote to the poet to change the time of our meeting. I kept on working
on the Cottage appeal, suggesting other possible members for the consortium, following up on the
work we had been doing, sending him the usual emails with update/questions/issues that needed his
approval. But he stopped answering altogether.
I was hoping that I had made myself clear in my intention to attend our meeting. I was not
going to allow Mr Heath trample on me or humiliate me again. I met the poet at the entrance, since
Mr Heath was a bit late. When he arrived and saw me there, his face hardened with sheer rage.
The meeting was horrible. The air was thick with tension – the tension of Mr Heath’s fury. The
following day I wrote to the poet to apologize. After he left that evening, in the icy silence that
followed, I left on the table a Christmas card for Mr Heath – it was my sign of peace, an image of the
Buddha Ratnasambhava that I had mentioned to him in an email included in this testimony. In the
card I said I hoped the generosity and beauty the figure embodied would abound in Blake’s Cottage.
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For a moment Mr Heath seemed to appreciate the gesture, yet in an instant he was consumed by rage
again and started a tirade of bullying, charged with great injustice and great absurdity too. He said
that he had explicitly “instructed” me not to be there, accused me of having wasted the possibility to
talk with our speaker properly, and asked at the top of his voice, “How can I trust you if you don’t obey
me?!”. I tried to reason with him, make him see how mean he had been in trying to cut me off the
organization of an event I had proposed myself, and particularly since that would be my very last event
for a Society that I had served with such commitment for four years. It was futile. I found it hard to be
angry – Mr Heath’s rage was so big it was obviously obfuscating him. I just felt incredibly sad.
When I got home that night I sent him an email:
I am sorry you were so angry today - I was not there to contradict you or upset you.
I thought my emails had been explicit too as to why I thought I should be at the meeting, and I was hoping
that you'd had enough time to try to see my point and loosen up the rules a bit.
An opportunity was lost, and if I may say so, that opportunity included my being there: I thought of us
making something with the [Buddhist Centre] given its constant references to Blake, I know their work
and had started a conversation with [. . .], who was expecting to see me there. I think the opportunity was
lost through the tension of anger.
Did I misread your emails as an attempt to exclude me? If I did, my apologies. Their curtness made me
feel so, and the refusal to engage in a dialogue that we could have had, in another tone.
As it was, it read to me like another snub (of my person, of my work).
I don't know how much you listened to me this evening --you were angry--, but I hope some of it
reached you, and that perhaps you can think of the constant isolation and exclusion in which I have worked
for the BS, being expected to work so hard but being often cut off all enjoyment, and the snub of my
achievements. Some of it may be unconscious; this description of my experience is not meant as an
accusation, but I cannot gloss it over either if I hope that you may reflect on it, and on how painful it may
have been for me.
So I had hoped that today we could all be more generous; that you'd understand my practical reasons for
believing I should be there, but also, that I might want to share in an enjoyable conversation to prepare for
my last event at the Blake Society, an event that I thought of, as always, with enthusiasm and joy, and
that you could include me in it as someone who cares for the creative part of our work together, not only
about updating the database and making cheque deposits in the bank.
God knows it's been hard to let the pain abate and try to understand the complicated circumstances and
mistakes of all involved, me included, that have made things be this way. We have gone
through so much I think we really ought to be beyond reproach now. What I'm trying here is to simply
explain facts, why I was there today. It was not to anger you. Ihad hoped for a fruitful conversation.
I have followed your direction as Chair all these years, with admiration and respect. I have done things
wrong in the past, out of lack of restraint of my anger or pain, but I have never tried to hinder your work, in
which I believe profoundly --the reason why I joined, and have stayed in, the Blake Society. I hope
that you know that you have had in me a most loyal and committed colleague.
For what I did or do not understand about today, my apologies. May I simply ask if it is possible, when the
anger is less, for you to be less hardened, try to see why I thought generosity and inclusion, rather than
exclusion, was the proper thing for a last event of the year (not to mention it being a Buddhist talk)?
Good night.

I tried to continue working on the appeal in peace, though Mr Heath had started to withhold
information from me again. Our deadline to have the legal purchase to buy had been extended yet
again. At the back of my mind were Mr Eliot’s mystery visit to the lawyers with Mr Heath; Ms Morgan
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making herself pass as spokesperson of the appeal in our social media; the lack of guts of the whole
committee… and, very worrying, the fact that we didn’t even know whether if the Blake Society would
have a new Secretary, or any Chair at all, the following year. The short period for people to nominate
themselves was about to open.
On 22 December I sent Mr Heath an email with Blake Society’s work issues that needed action,
and several points regarding our work for the Cottage. Some of them had to do with the creation of
the consortium – I wanted to make sure that it would be the plural organism we had envisaged, and
promised to create:
• Have you had any more conversations with the Howells? Do we still have a chance to extend the
deadline and in that case, have negotiations regarding the price been successful?
• If we still have the chance to get the Cottage, has the director of the Ashmolean got back to you?
We'd need to think of the leaflet they could have at the exhibition.
• In the end, did you decided not to contact the New Zealand mysterious donor anymore?
• Did Stephen Fry ever get back to Henry?
• If we have definitely ended the public stage of the campaign, by the New Year we must say so in
the webpage. Of course how we say it depends on whether if we still have the chance to
purchase it or not. We must also think of how to thank some people in particular (as those who
offered rewards for instance).
• I suggest that even if the public stage of fund raising is closed, we don't shut the door completely,
people may still be happy to go on donating throughout the whole process.
• Organisation of the rewards themselves is needed --has a photographer has been invited yet, for
instance, to the Cottage?
• Again, if we still have a chance, research into possible funds, trusts and collectors to whom we can
apply will be useful.
• I return to the idea of the Barenboim Foundation and ICORN. Some kind of link with them would
be much in line with the original purposes of the project and could bear truly wonderful fruits.
• In general I think it is important now not to focus only on the administrative and the fund-raising
itself but in attracting the kind of people who would contribute to make the aims of the project
possible, those with whom collaboration would be interesting, challenging, an
agent of transformation. As I said before, that doesn't need to be limited to the arts and
literature: we often mentioned "thinkers", we mentioned pacifists, scientists, environmentalists...
The scope is infinite.

Mr Heath’s answer was no answer at all:
Dear Adriana,
There are no relevant developments to report.
The various duties are in hand.
We will meet at the AGM.
Merry Christmas !

His mention of the various duties being “in hand” disturbed me. It was too similar in tone to
that “If we need your help we’ll let you know” the night before our supposed launch of the
crowdfunding appeal, which meant he was furtively working with Ms Morgan. I was tired, sad because
I was leaving the Society and sickened by it at the same time. I didn’t want to fight.
Mr Heath refused to respond to my concrete questions and went silent again. On 25
December I wrote to him:
I have tried to be in touch these days, concerned about work things that needed our attention and
communication, and their timing.
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I have not meant to disrupt your holidays --it's been a hard year, we all need rest.
So I'll leave the punctual points of work for after Christmas.
This is just to say that we are going through a delicate moment in our work together. It is difficult I'm sure
for both of us, but that work needs to be done right and honoured, it is a responsibility we have towards
ourselves and towards many others.
Whatever is behind your silence now, I hope your anger is abating.
I don't know where you are, but the morning in London today is extraordinarily beautiful, everything's
radiant. If you go for a walk, I hope you can let go of that hardened tough little stone of anger and bury it
somewhere --somewhere beautiful that soothes it, turns it into something else that may fill with wonder
passers-by many years from now.
There is far too much violence in the world as it is, just look around. People do atrocious things to each
other, people kill children in schools... There isn't anything we need to add to violence.
We can instead do the work that remains to be done, which is noble work, with nobility, generosity and, still,
joy. None of this is easy for any of us but we can still do things right. If we do things right the murkier, most
painful parts will dissolve in time, and that includes the anger.
Regardless everything that's happened, I am trusting you. That is perhaps just another way to say that the
light outside is pristine and shows everything as it is, and what is, is clarity.
I do hope you are well.
Have a happy Christmas.

I received no response, and I was expecting none. However, Mrs Vinall had told me on the
phone that she and Mr Vinall were very anxious at Mr Heath’s silence regarding whether if he would
nominate himself as Chair or not. I wrote to him on 27 December:
Let's go by steps then: when do you think we will know whether if we still have a chance to buy the
Cottage? Let me know when you have news from the Howells, and the [. . .] Trust too (we don't know yet
but they may make a substantial donation that would take us to the other shore).
As I said, depending on this we must inform and thank people and update the webpage. Once we know
where we're standing please let me know your views regarding the other points in my various "Various"
emails.
As for the BS, I don't know what happened with the December newsletter, but for the next one, obviously
the Ashmolean exhibition is a point.
More urgently, we must give notice of the AGM 21 days in advance. According to the Constitution the
Secretary must do this, though I think in past years it was done in fact through the newsletter, for practical
reasons. Am I right about this?
In any case it should be done by Tuesday at the latest I think, before the New Year holidays. We must also
let them know that nominations for becoming members of the Committee should be sent to me at least 14
days before the AGM (by 8 January). [. . .] And I think the Committee should know soon whether if you're
planning to stay as Chair or not, they may be anxious about it, and if anyone wants to take over if you step
down, they will need time to think about it.

His answer, again, was no answer at all:
All members of the Society were given 6 months notice of the AGM - it was announced in our printed
brochure.
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I insisted:
I am mentioning this because last year you sent to Luis, Antony and myself around this
time of year a draft of the agenda for the AGM, which appeared in the newsletter, and also asked me to
post a letter with it to those members who have no email. [. . . ] it seemed to me it was standard procedure.
So I am trying to follow that procedure really, based on my experience of last year and what our
Constitution says. It would still be a good thing to remind everybody that they have until 8 January to make
their nominations as people may forget. Will you be saying that in the newsletter?
Would you want me to write to the Committee and remind them? (Again, you asked me to do that last
year.) It might be a good moment to let them know if you're standing for Chair or not. And if you will send
me the agenda to post to non-email members later in the week, or don{t want me to post anything at all, let
me know too.
I wait for your instructions. Thanks!

No response, and he was having no communication with the Committee either. Yet on 28
December he sent out the newsletter to BS members, with an oddly worded introduction:
Dear Members and Friends,
As the year draws to a close, here are a few items to distract you from the end.

I was getting anxious and on 29 December wrote to Mrs Vinall:
I hope you had a beautiful and restful Christmas. Did you spend it in London?
I've had some rather peaceful days myself, quite pleasant and with much rest, that I truly needed. Now I'm
bracing myself for what is coming...
From our Committee meeting onwards things have started going downhill again. The whole well-known
cycle has been set in motion: aggression, no communication, a complete closing up, and I don't know what
may be happening behind my back.
So I am worried. I am trying to do my work without incurring Tim's anger --a hard thing to do. I have told
him he should really let the Committee know whether if he's standing for Chair or not,... A rather serious
matter in my view that should not be procrastinated. Has he been in touch with you or the rest of the
Committee I wonder, stating his position? He's not answering that to me.
I am doing what I can to avert disaster: disaster at the AGM and the event afterwards, and further disaster
with the Cottage. [. . .] His irrationality intensified early this year the moment I said I'd be leaving, it got
worse and worse and now that we're really reaching that moment, I do fear he may lose control and all of
our work may be affected --both in the Blake Society and the Cottage.
I am getting better at not reacting, [. . . ] and I do keep on sending peace signals to him, to no avail, so I
fear further chaos and emotional violence may come. Knowing Tim, he may become fully cooperative again
tomorrow, relying again heavily on me and on my advice, or on the contrary, he may try to hurt me as much
as is in his power. He's entirely unpredictable, the only certain fact is that since our last meeting the
aggressions started again.
Though I am more serene now, I am extremely far from enlightenment --every new aggression takes much
from me to seek stillness within, and though the progress is huge I do fear I may lose it if the attacks
become more sustained or more vicious, for I am really not that wise, so I think I will need support, and that
support may come simply in the knowing that other people know what is going on.
I am concerned the Committee may not be fairly informed of whether it will have a Chairman or if anyone
has come forward to be Secretary, I want to make sure that the AGM goes well, with no aggressions, and
that our guest speaker does not pay for other people's unsolved problems. And I am hoping that the
reputation of the Blake Society is not tainted nor generosity, good will (and lots of money!) betrayed
regarding the Cottage.
I do my best but I am tired. I don't want to get in fighting mood, I don't want to have to start preparing my
"defense" yet again. I keep on reminding Tim that if we do our work well, generously and discussing openly
our disagreements, all will be well, we will be able to leave this painful situation behind, and we will part
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ways with dignity. But it's like talking to a fiercely angry and deaf little animal. I want to leave the BS with
care for the worth of everybody's work, and in peace. Yet I fear this very last month may
be rather challenging.
Sorry about airing so unfestive concerns, but I think that if more people know what the risks may be during
this month and at our last event, we can all quietly contribute so that things are done in peace and real
harmony... most of all if our last event will be a talk by a Buddhist poet!, who has already experienced, most
unfairly, a dreadful afternoon imbued with Tim's anger.

Later I talked with Mrs Vinall on the phone. She told me that Mr Vinall was extremely
concerned about the whole situation, and frustrated at Mr Heath’s irresponsible silence, since he had
stopped communicating not only with me, but with everyone in the Committee. She said that he was
planning to write to him, and the result was the following email from Mr Vinall, of 29 December, with
copy to all:
Two things have been on my mind since the Committee meeting the other week, which the latest edition of
the newsletter has just reminded me about.
I remain concerned that the Society is still holding around £35,000 on behalf of the Cottage appeal, pending
the formal establishment of the Cottage Trust. This is far more than the Society has
previously been responsible for. The Society - in effect, the Trustees - is not set up to take responsibility for
funds of this size, especially since we have not yet managed to limit our liability. You’ve cited legal advice
that the Society and the Trust should be completely independent of one another, so it’s clearly essential that
the
Society
should
transfer
these
funds
to
the
Trust
without
further
delay.
I’ve also been wondering if you’ve had any further thoughts about your hint at the meeting that you might not
seek re-election as Chair of the Society at the AGM. The loss of your knowledge, experience, contacts,
commitment and energy would be a serious blow at any time. I’m far from certain whether the Society could
continue to function at all without you in the Chair. [Would we still have the use of 17 South Molton Street,
not to mention the status it gives?] At the present critical juncture, though, it would be nothing short of
disastrous - not only for the Society but for the Cottage appeal as well. The two are currently virtually
indistinguishable: you lead the Cottage appeal as the Chair of the Blake Society, and are invariably quoted
as such in the media. In the public eye, the Blake Society is running the cottage appeal. So until the two can
be properly separated, any weakening of the Society is also a weakening of the appeal.
I can understand that you might want to withdraw from running the Society in order to concentrate on the
cottage, but if you are seriously considering stepping down, we as a committee need to plan effectively for
an orderly succession. Apart from the huge question of finding someone with the knowledge and standing
to take on the role, the Committee would almost certainly have to work in a different way . A major transition
of this sort requires time for discussion and the development of new roles and working methods.
In short - please stay. The Society can ill afford your loss and it would also damage the cottage appeal. As
I understand it, we’re already facing a serious loss with Adriana leaving as Secretary, and going to have to
find a replacement at the AGM. I’m not aware of any willing volunteers to take on this demanding role. There
simply isn’t time to find a replacement for the Chair as well. If you really cannot be dissuaded from stepping
down, could I suggest that you tell the AGM it’s your intention not to stand again in 2016, rather than quitting
abruptly with no successor to take over. That would at least give us a breathing space to organise some sort
of transition.

There was no response whatsoever, but the email prompted the other Trustees to ask as well.
Mr Luis Garrido, the Treasurer, wrote:
I totally agree with Antony that it would be ideal if Tim could stay on as Chairman of the Blake Society, for
all the reasons Antony mentioned, and also because this is a difficult transition time of creation of a new
trust for the cottage whilst the public expects a connection between the new trust and the Blake
Society. Tim's continuation as Chair of the Blake Society would also aid in the allocation of funds which at
present appear to be intermingled, though in actual fact are being kept in separate restricted accounts, and
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these are soon to be re-allocated to accounts not bearing the title of "Blake Society" as soon as new
accounts with the name of the Cottage trust appeal are created.
The same goes to Adriana, if she could continue in her position it would be very helpful for both causes, the
cause of the Blake Society and the cause of the Cottage appeal. Even to stay temporarily until matters are
settled would be an enormous help.

Trustee Josie McQuail wrote too. The Trustees were clearly panicking. Mr Tweedy wrote in
fact in the most baffling terms, considering all the grievances he had had against the Chair throughout
the year, and that he had been so furious at him just a month before:
I just wanted to echo Antony and Luis's sentiments that it'd be wonderful if you do decide to remain as
Chair - you're one of the most amazing people I've ever met and a wonderful Chair, and it'd be hard to
imagine the Blake Society without you there.
I didn't say anything at the meeting because I can appreciate that being Chair must often be an exhausting,
frustrating and probably thankless position at times, and that it's perfectly understandable and reasonable
to consider a break from it for a while. But it would be lovely if you do decide to stay - for both personal and
practical reasons. And I wonder if we as a committee could sort of factor in some respite to make it less
demanding this year, to allow you to concentrate on the cottage campaign and plan for less taxing events
(at least just for one year!). [. . .]
And of course, as Luis says, it would be wonderful if Adriana could continue as Secretary as well - again I
wonder if there's some way to lessen the work load and to ameliorate the working relationships to allow
this, as she will be missed enormously.

I was truly dismayed by Mr Tweedy’s email. He had seen from closer than other Trustees how
much harm had been done that year within the Committee, as his own correspondence shows; he had
been so angry at the Chair and so frustrated by the lack of communication the whole year. Where on
earth was this sycophant speech coming from? And how could he possibly ask, again, that I stayed?
Was the whole Committee mad, or just in denial? I was angry, and worried about everything and
everybody. Mr Heath’s silence was a reason for much concern. I wrote to him. I felt the need to remind
him, as tactfully as possible, of his responsibilities towards the Committee.
I had also decided that I could no longer keep quiet regarding my suspicions about yet more
secrecy between him, Mr Eliot and Ms Morgan. Mr Heath’s silence meant that, once again, I didn’t
know what was going on, where we were standing regarding the Cottage appeal, what to answer when
people asked me. What on earth did they all want – Mr Heath, Mr Eliot and Ms Morgan? Mr Eliot and
Ms Morgan had both said they had no time for it, they weren’t doing any work and were clearly not
interested. Then why was Mr Eliot attending secret meetings with the lawyers and appropriating the
merits of my work? Why was Ms Morgan still babbling about the Cottage in our social media? But I
didn’t want to accuse or fight. If they wanted to do something in the project, they still could, but they
had to stop all their covert nonsense and, most important, they had to actually work. So I tried to
explain again to Mr Heath that whoever wanted to honestly work in the Cottage could do so, as long
as it was transparently. I was barring the door to no one, but I needed to know what was going on:
I read Antony's email today. It voices clearly some concerns that the Committee may share. These past
days I tried to tell you that it was necessary to talk to the Committee. Your possible stepping down as
Chair, particularly when the Secretary is leaving too, is a serious matter that should be discussed with
enough time and straightforward communication.
I am worried too about the renewed lack of communication between us. It started again, abruptly, at our
last Committee meeting, I don't know what triggered it, but I am concerned because this is such a delicate
moment.
Because of past experience, this makes me tense also regarding the Cottage, not knowing whether if this
closing up may lead to yet another sorry episode. I don't want that.
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What we have managed to do, against all odds, is almost a miracle: it shows how much we both care about
this project, how much our heart is in it. It would be really sad, and silly, to destroy that. So why not open
things up?
I think I have been clear from the outset about what my interest in this project is –I am not in it looking for
any kind of power (as far as I'm concerned there isn't any there, not in that sense). I want to be able to work
on what I have cared for from the beginning (since last year actually), which was stated clearly in that
“Vision Statement” read in our first meeting, and has been developed and reinforced as we've kept on
working. Namely, my interest is what we believe the Cottage should be, the reason why we have done all
we have done: the creative sanctuary.
Though that means you and I would still share work, it is -should be- in a different atmosphere, clear from
any equivocal situation. If we succeed in buying the Cottage, it will be a much bigger project, with more
people involved, there should be enough space for us to work with respect for what we're doing, with the
appropriate distance, to move on from all that has obscured our work together these past years. Clear air,
Tim! (Seaside air by the way.) Blake's Cottage! Surely we can be happy about that, and generous?
The closing up of communication will never get us there, nor will division. Only inclusion will make things
right. So why not open up things (doors and windows, let the fresh air in), see the way in which the
interests and work of all of us involved in the project can be honoured, in a way that is legitimate and
honest, see what each of us wants to do, where our heart is, and work together, put an end to this noxious
atmosphere of secrecy for good and go and open that Cottage's door with joy, having learnt what we are all
learning here?
For if we don't do that, no matter what happens, even if we manage to buy the Cottage, it won't thrive. If the
spirit is that of exclusion and factions instead of inclusion and generosity, it will turn into ashes in our
hands. And it will be very sad to do that to Blake, to our own ideal and work, to everybody's generosity and
good will.
We need to update the webpage soon, please read again the points in my latest emails regarding this, let
me know your views and whether if there have been any new developments in these quiet days. People
will be asking questions soon, as you saw in that email from someone after receiving the newsletter.
This is a difficult moment, but it is for the better, and it is a good thing, for us and for the Society, that I am
leaving. We have to do things right. We need to communicate, and all misunderstandings can be talked
through if we're willing to listen. You may try to understand that I cannot accept what is unacceptable
simply so as not to incur your anger, yet that doesn't mean I am challenging you. Everything can be talked
through.
Despite all the complications and painful bits we have shared wonderful things in the work we have done
together, we have learnt much from each other and from the work itself. Let's make this end of a cycle
joyful. There is no war here, there should not be. In the broader perspective (namely, that we are all going
to die!), the only thing that truly matters is that we do things with care and honour what deserves to be
honoured.
In that respect, writing to the Committee explaining your position, showing that you have due consideration
for their concerns, would be a good thing.
I am deeply grateful to you for many things, Tim.
Enjoy the day, so extraordinarily beautiful, again.

Still, no response, to me or to anyone else in the Committee. I wrote to Mr and Mrs Vinall:
Hi Antony and Chrstina,
Just to let you know that I am deeply grateful for Antony's email to Tim, so lucid, and I do hope it will open
things up. As I said to Christina last night on the phone, I had been telling Tim he should communicate with
the Committee about all this but had not been heeded, so I hope that he will listen more openly now.
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I have just written to him again, telling him as gently as possible that we all need to be able to
communicate, particularly in this delicate moment, that the renewed lack of communication regarding the
Cottage must end, and that it would be really helpful if he wrote to the Committee stating clearly his position
as to whether if he's staying as Chair.
This ,Antony's and Luis's email, I hope will make things move and let fresh air in.
I am off to a lunch party so I probably won't know of any new developments until the evening.
Then I will think of how to best respond to Luis's proposal that I stay too. I was a bit shocked to read it, find
it hard to believe my position is not clear enough. So I'll think carefully of how to answer, in a way that
everybody understands without making Tim angrier... Oh dear!

Mrs Vinall responded:
Gosh.... How prophetic - didn't I say I thought no one fully understood you were leaving... But I honestly
thought I must be getting something wrong.
Anyway all that's for you to decide, obviously I'd love you to stay too - but understand and feel for your
wishes. Perhaps if you're definitely going you need to write a letter of resignation to the whole committee that
will come into effect from the AGM. Or depending how you feel offer a hand over period. But yours is such
a key job regarding members and fees etc that someone needs to take over quickly or you'll have a lot of
work still - which maybe in your generosity you'd be willing to do but it's a lot to ask of you.

It was, indeed, a lot to ask. I clarified things to her:
No, you were not getting something wrong, I just think they are in denial, but I have the impression that
tends to be a bit of a male thing in general...
Well, I hope I have stated clearly my position now in the email I've just sent. I don't think I need to write a
resignation letter because one actually does not resign: the Committee is dissolved every AGM and
"reintegrated" there at the same time (some kind of invisible transmutation). But I will check with Tim
anyway, if he's communicating with me at all, I have not received yet any response to my email to him this
morning and to be sincere, I am not expecting any, though it would be a welcome miracle.
Of course I will help the new Secretary/ies and if anyone comes forward before the AGM we can start
working already so that the transition is very smooth.
But a hand-over period will have to be as brief as possible. I can't wait to be away from the Society. Please
don't take it badly --I will miss you all very much, but this year has been like being kicked and punched, and
every single one of my projects, all of my work, was tainted by this viciousness. It doesn't matter whether if
Tim stays or not: the BS has become synonym with graveyard to me, it is just a heavy suffocating burden
that I want to put away from my life, at least for the time being.
As I said, if the Cottage appeal succeeds work there would be different, first, because I have now drawn
the proper distance between Tim and myself, I simply want to work for what I care for in a project I cocreated and have co-sustained, and second, because given the responsibility involved, the much bigger
scope of the project, more people involved and necessary accountability, Tim will simply not be able to just
do as he wishes and get away with it. If he's not aware of that now, the much harder the lesson will
be for him.
But no more BS for me... These past weeks have just been a repetition of Tim's closing up, his attempts at
humiliation, an extraordinary meanness and I'm afraid, looking for an excuse to kick me out of the Cottage
appeal again. I've said this before: I have never worked so hard for any organisation, and I have never
been treated so badly. I need to recover from this.
Let's see what he answers. It is a very delicate moment but I am still hoping, or at least trying to hope, that
if we all tread carefully, truly caring for each other and stopping any foolish attempt at any kind of war, we
will do fine.

Then I wrote to the whole Committee:
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First of all I want to thank Luis and Rod for their suggestion that I consider staying as Secretary.
I believe I have been clear about this and that there is no need to say much more about it. Perhaps it can
simply be summarised by saying that I have given to the Blake Society all I could give, and that I hope you
agree that I could not be asked for more.
I am of course willing to help the new Secretary understand the duties involved, and actually I believe
it might be a shared position if all of you agree, should anyone tempted to step forward feel the workload
is too heavy on a single person.
I am looking forward now to concentrating on other things, and on the Cottage too should we succeed with
the project that, as you know, is very dear to my heart. My intent is to work on Blakean matters from a
different space, a different perspective and I am sure that, though the transition coming may be at first a bit
complicated, this will be for the best.
I agree with you that Tim has been a wonderful Chairman in many ways, I am convinced that the Blake
Society would not have existed for many years without his generous and truly inspired work; we, and all
those who love Blake have quite a lot to be grateful for to him; the work he's done will stand and will go on
bearing fruits for years and years to come. I also agree that this would be a delicate moment for him to step
down.
However, it is of course up to him to decide. All I can say is that, whatever his decision, it is a major one,
particularly when the Secretary is leaving and when the Cottage appeal is so linked to the Society in
people's minds, as Antony has expressed so clearly, so it is really important that we all know about Tim's
decision as soon as possible and that we all start working together towards a transition, hopefully only
towards a new Secretary, but if it is towards a new Chair as well it is even more urgent.
In any way I can help the new Secretary get a hold of his/her duties, or with practical details when the
Cottage project is still not fully detached from the Society, I am of course willing and happy to do so.

Mr Heath didn’t answer. Then, on 31st December I received in the post his traditional Happy
New Year Card, signed “with love”. If he was sincere or was laughing at me, I cannot tell. Knowing Mr
Heath, both things could be easily true at the same time. However, the mix of contradictory messages
and his refusal to communicate with the Committee, who were really anxious, raised my concerns.
On 2 January I wrote to Mrs. Vinall:
Have you or Antony heard anything from Tim?
I'm a bit worried. He didn't answer to my email and as far as I know he has not answered to Antony's, Luis's
or Rod's either.
I received a touching card from him for New Year, but still I can't get hold of him. I called him today, no
answer. I've just sent him an email telling him that I don't want to put pressure on him but he really should
be talking to the Committee now regarding his position, and I've asked him if he's OK, told him I'm starting
to worry.
Anyway... I'll wait till tomorrow, and if by the evening I haven't heard from him I guess I'll go and look for
him at his house. If he's fine he'll be angry but I'd rather risk that than not knowing if everything's fine.
But let's hope all is well, and that all will be well.

She responded:
No we haven't heard. In fact I was beginning to get worried myself - as I thought Tim would respond to the
larger committee. Have you seen anything going out on the fundraising front?
Really hope he's Ok, could he be away? Please keep in touch. Do you have a number for Tim we could ring
if you don't here anything?
I replied back:
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I had hoped he had got in touch with you. There's nothing new on the Cottage webpage and he's not
answering to my questions regarding that either.
He may be away but still he could send me a text or an email, or a brief email to the Committee saying he'll
answer when he's back. [. . . ] I don't want to get too worried, but this moment is so critical for the BS, and
the Cottage, that even by Tim's uncommunicative standards I find his silence odd. So I've started to
feel a bit worried about his typically cryptic message to open the newsletter, and even about the card he
sent me because last thing I knew was he was really angry with me and it's the first time he openly sends
me his love in truly ages.... [. . . ] My concern is that the situation may be proving too much for him, that
maybe he has too much pressure also from what he has done wrong with the Cottage appeal (meaning
how he has behaved towards me) which he might perhaps think has to be carried on or cannot be undone
for the reasons we know, plus the fact that I'm actually leaving the BS, that the Committee is
expecting a response, etc. So on the one hand I have some fear [. . .].
But I have worried about Tim so many times all these years that I really don't want to go into a panic
myself: it helps no one, and it's not good for me. For all we know he may be having great fun with someone
in his harem!
So what I will do is, I will turn off the computer now, will meditate and try to direct my love and protection in
his direction, while giving him more time to answer to my email and phone message of today. I'll try to sleep
and remain calm, and then tomorrow afternoon if I have not heard from him, I will let you know, and I will go
to his house.
Sorry to worry you, I hope he's perfectly OK and I am just over-worrying. And if he's perfectly OK, I do hope
he'll understand that the Committee needs to know of him pretty soon!
On 3 January Trustee Josie McQuail sendt an email to the Committee, mentioning an article

on that Blake Ashmolean exhibition that Mr Heath had not even bothered to mention to the
Committee. She also joined her voice to that of the other Trustees asking him to stay as Chair. I
responded to her with copy to the Committee:
Thank you for the link to the article and for the points you make regarding a possible future Chair. An
advisory position for the outgoing Chair would be I think quite useful. It would be important to know Tim's
thoughts on this.
There isn't any formal description of the Secretary role but of course I will be quite happy to help the new
Secretary get a hold of what needs to be done.
Please remember all of you that if you wish to continue in the Committee this year I need to receive your
nomination via email by 8 January. It would be really helpful if you state also whether if you'd be happy to
act as Secretary, or at least happy to share the role with someone else.
Tim, please let us know whether if you'll be standing for Chair for another year, otherwise the Trustees will
have to think also of who might want to nominate him/herself as Chair.
I know this is a delicate moment but I do believe that if we all work together towards a harmonious
transition all will be well and the Blake Society will go on envisioning gifts for those who love Blake,
furthering the work of the Committee with renewed energy, and furthering too all the invaluable work that
Tim has done.

Then I wrote to Mr and Mrs Vinall to ask them if they would be willing to take on the Secretary
role. We had only five days to go before the period for nomination closed and we didn’t have a
nomination for Secretary and, apparently, not one for Chair either. It is quite plain from this
correspondence that I cared about the Society and that, though I was leaving, I didn’t want to harm it
– rather the opposite. This is what they responded:
Thank you so much for asking us - and do hope you won't mind but I'm afraid, as much as we'd really love
to help, we'll have to decline-
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In fact if so many people hadn't been leaving we were considering resigning ourselves this year as we were
worried about the needs of the society... and how much time we had to offer, though we will do our
best with the events programme and the minutes.
[. . . ] As I said I do hope you'll understand, as I know how much you've given to the society.

I answered to them:
Many thanks for your email. I understand completely. I think you would have done a great job but I can see
it would be difficult to fit in with all your other work and care for family.
I confess I'm concerned. I won't be able to remain in wait for a new Secretary to be found, and I do hope no
one in the Committee will ask me to do that.
We seem to be going round in circles so I will voice again the concerns with which I wrote to Christina a
few days ago.
The reasons why I won't stay as Secretary are known to you in general. The whole history behind is hard,
sad, and has continued as late as renewed aggression from Tim around the organisation of the event with
[. . .], the Buddhist poet, last month.
This came accompanied by a hint at an attempt to shut me off the Cottage appeal again, and the cutting off
of all work communication. I received no response to any attempt at making him see he had to write to the
Committee, let us know about his position, and that we had an urgent serious situation to sort out, as
Antony's email made clear.
[. . .] I must confess I am fearing what is to come.
On 30 December I wrote to him urging him to write to the Committee and also telling him that work on the
Cottage will never thrive if it is done through plotting, factions and division. I told him we had to get rid
of secrecy, open things up, try to see what the genuine interest is of everyone involved, how everybody's
work can be honoured in a way that is legitimate, and called for him to stop the divisive attitude and the
return of zero communication.
I have received no answer.
I hope work on the Cottage can be picked up openly and honestly, but because of previous experience and
Tim's attitude for the past few weeks, I am afraid it might not be the case. I fear too that my leaving the BS
may be used as an excuse for further dishonesty.
I do not want to fight, I do not want to have to start gathering all the evidence of what the history of the
Cottage appeal has been, the extent to which it has been corrupted and damaged, all that has been
dishonest and inappropriate in it, or the evidence of what my role in that appeal has been. I will do all in my
power to insist on honest work from now and leaving past misdeeds in the past.
But if things take the course I sense they're taking, and my efforts are ignored, I will have to defend the
integrity of a project of which I am responsible, my responsibility, work and authority over it being second
only to Tim's, as it is the two of us, despite all the problems we've had, who conceived it, started work on it
since last year and have held it together, against all odds.
I do need the Committee to be aware that I leave the Blake Society because I have been left with no
option, that what happened this year with the Cottage was very serious and the Blake Society will have to
face public challenges if it allows the project to be corrupted yet again. It is of course right to forgive, move
on and work ahead, but it is not right to pretend that nothing happened and continue on allowing what was
wrong to happen again, a risk that I fear we may be running, and that Tim's attitude seems to confirm.
I hope you won't mind that I trust you with my concerns. I believe it is important that someone in the
Committee knows what is happening and bears these antecedents in mind should things go wrong again.
You know better than most what has happened here so I trust you with my fear --I hope you won't feel it
selfish, but it is simply too much of a burden to bear on my own.
We all have extolled these days Tim's talents and generosity as a Chairman, in which I believe completely.
But in this rather delicate moment the Committee will need to have a memory and a fine-tuned ear for what
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is ethically right. Tim has incurred too in extraordinarily unethical behaviour, both in the BS and in the
Cottage project, and so have other people in the Committee. It is human nature, it all probably started
without any clear notion of the consequences, but it has happened, goes on happening, and is wrong. I
very much hope that the Committee will know how to remind Tim that, wonderful as he is as Chair, he still
is, should be, accountable for his actions, and that making of Adriana a scapegoat is more complicated
than that: what is being sacrificed here is the work of the Society and the project for Blake's Cottage, that
doesn't belong to him: it belongs to the hundreds of people who have supported it now with their good will,
their trust in us, and with their money.
Thank you again so much for all your support. Let's hope we have smooth AGM, that our guest speaker is
not affected by further irrationality, that the year is fruitful and that the Cottage's door is open as it should
be: with nothing to hide.

I received no response. After my reminder about nominations, between 3 and 4 January the
Trustees started to nominate themselves for another year. The protocol was to do so by writing to the
Secretary, but this time they just answered to my reminder with copy to all. No one seemed to be
sickened enough by what they had seen within the Committee as to walk out. Ms Morgan nominated
herself on 4 January, and to my shock, no one in the Committee thought of even questioning whether
if that was advisable. Their memory had simply been erased. No one ever questioned her about her
actions during that horrible year.
Mr Heath was still disappeared. On 4 January, I wrote to him with more updating about the
Cottage.
Below I forward a message from [. . .] a few days ago.
He's really been taken by the idea(l) of these poems and I hope that we can make something meaningful
with this, and so many others' joy for Blake, in the Cottage.
I hope too that we can now go back to looking for the right key to open its door. I won't repeat my
questions and suggestions, you have them all in other emails. [. . .] Good night Tim. Let's hope the
Committee is settled right, that we all do things right, for a brighter year.
No response.
That day Mrs Vinall wrote to invite everybody in the Committee to attend the Blake festival in
Oxford – the one the Chair was involved in but had not even mentioned to us.
I was by then feeling very ill again. I knew that Mr Heath was up to playing tricks again, that there
was no point in hoping for anything good to happen with the Cottage or the Blake Society anymore. I found
the prospect to go to any event related to Blake extremely painful. I told her:
Thank you for this, and it is also a lovely initiative to help hold the Committee together.
I don't know if I will go, though it of course sounds attractive. Everything with the BS at the moment is
painful and still feels like a threat. If I feel better about it and things are running harmoniously in this
transition, then I'll reach you all there.
On 5 January I sent an email to the Committee, trying to tempt them to step in for the Secretarial
post, and gave them some guidelines. Then at long last, Mr Heath manifested himself:
Dear Committee,
A Happy New Year !
Rod has offered to become the Secretary of the Society for 2015 and with his literary authority, grace and
humility will be an excellent representative of our work both within the Society and to the greater
community.
[. . . ] I would like to take this opportunity to thank everyone for their year of service as Trustees during
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2014. The AGM is a moment when we might reflect on the extraordinary achievements of a Society that is
run through the generosity of individuals who give their time to promoting the creativity & imagination of
others.
In particular I would like to thank Carol for her many years of service to the Society and for the
commitment, calm and common sense she has brought to the work of the Committee. Our thanks also to
Adriana for her sterling work as Secretary and we wish her every success in her future projects. [. . .]
In a previous letter Antony properly raised the issue of the Society holding funds for major projects that are
external to our core activity, namely the Cottage and the Grave. I affirm that as soon as the Charity
Commission formally approves the foundation of the Blake Cottage Trust then the funds held on behalf of
the Cottage will be transferred. In the meanwhile these funds continue to be accounted for in a proper
manner, and are kept as separate as possible from the other monies of the Society.
He was nominating himself again as Chair. By mentioning the formal approval of the foundation of
the Blake Cottage Trust, he was eschewing mentioning that it had in fact already been set up. I must say I
felt devastated by that email. The pain of how and why I had seen myself forced to leave an (unpaid) job that
I loved, and of the misery of that year, hit me hard. I was also surprised by the news of the new Secretary
and disgusted by the language. Mr Heath had extended his low-intensity bullying tactics just the month before
to Mr Tweedy too, and now he extolled his “humility”. Mr Tweedy on his part, after having repeatedly told me
of his fury because of Mr Heath’s actions, and of having considered walking out of the Society, had suddenly
sent a sycophantic email talking about what an extraordinary person Mr Heath was, and now, even after
witnessing all the harm that had been done to me, didn’t bother to follow the protocol in our Constitution by
sending his nomination to the Secretary. He had skipped me, Mr Heath had negotiated the issue with him in
his favourite way – covertly – so that it took me by surprise. I had considered Mr Tweedy a friend. Why then
the lack of respect of not even sending me his nomination? I called Mrs Vinall that day. She heard me crying.
She witnessed the grief I was going through. I was in fact very close to a nervous breakdown.
The rest of the Committee though, was of course delighted. As far as they knew, they had still a
Chair and a Secretary, so the Society wouldn’t be left hanging in the air when no one knew what on earth
was going on with the wretched Cottage. They would be protected against all sorts of liability, and no one
had been allowed to rock the boat. There was obsequious speech abounding. Mr Vinall wrote:
Dear Tim,
This is brilliant news to start the New Year. Continuity is assured with Rod as Secretary, a role I’m
confident he’ll discharge with distinction, and with you inspiring and inciting us from the Chair we should be
well placed to offer the members a really excellent programme in 2015. Carol and Adriana will be very
much missed on the Executive Committee, but I’m hoping we’ll still be seeing them at future events.
Let us also hope that the way may now be open to secure CIO status for the Society - and also that the
Charity Commission will soon give its formal blessing to the incorporation of the Cottage Trust.
The last line makes me wonder… Mr Antony looked truly surprised, and shocked, when I told him,
after the Cottage was acquired, that the Trust had already been set up in October, as the acts of
incorporation shown in chapter IX prove. But perhaps he already knew.
I wrote to the Committee. I just wanted peace; to make sure that we would reach our AGM and the
last event of our work year safely… and that they remembered that I was still behind the Cottage project,
and that there were people we were still accountable for:
Just to let you know that I am happy that Tim is staying as Chair in such a moment of transition and when
his presence is much needed.
And I am also happy, and grateful, to know that Rod has nominated himself for the post of Secretary. I am
sure he will do a wonderful work that will match his enthusiasm behind our projects.
Rod, please let me know when is it a good moment for us to meet and I will help you in any way I can to get
a hold of what the post implies.
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[. . .] I thank the Committee for the chance it gave me throughout these years to work and learn, there has
been much pleasure and learning in the process and I am sure we will keep on being in touch, in Blake's
world and beyond.
Of course you will also know about how our work develops with the Cottage, and I very much hope that all
the efforts put in the project and the generosity of all those who have believed in it and trusted us will mean
that we will manage to open its door.
Then I wrote to Mr Tweedy. I needed to feel that I still had friends in the Society, but told him too
that I had been taken aback by his covert nomination. This email shows too that I was seeing the cogs in
motion, and feared that I would be made a scapegoat, and was being sacrificed, which is of course what
happened:
I was very happy to read that you will be the next Secretary, the post could not be in safest hands I think.
It is a great relief for me to be away now from the BS and at the same time, as you may imagine, it is
incredibly sad. All the devotion put into it, to end like this...
I called you a moment ago, I guess I just needed to share the sadness with someone who knows about it.
May I say also that I would have been glad if you had let me know about your nomination? It's true it's just
a formality, but perhaps I am more susceptible than usual, as I am still in the BS holding on as best as I can
till the end of our working year.
So this is it: utterly sad, worried too about what is in store for me regarding the Cottage because of
renewed lack of communication, very tired, and with an underlying fear that I may be made a scape goat in
the BS, my work, my person, all spendable. [. . .] I will be very happy to let you into the secrets of the
profession. We will need a computer so that you can take a look at the database. You are very
welcome to visit here or I can go to your place or your office. [. . .]
On 5 January Mr Tweedy wrote to me, confirming that he knew that all was not well in the
Committee of the Blake Society:
Thanks so much for your email - and sorry to have missed your call. [. . .] And

thank you
especially for your very kind encouragement and offer to help - I had no
wish to be Secretary I have to say, but Tim asked me over the weekend and after
some thought and discussion I agreed, simply because while I stay in the BS I
want to do whatever I can to support it, and this seems to be the form that the
universe was suggesting. I'm not sure what I've let myself in for! - and of course
I'd be incredibly grateful forany advice and help you can give me. Sorry I
didn't mention this nomination business before but I only got Tim's email yesterday
and I wasn't sure if anyone else was going to nominate (I would be perfectly happy if
they did!) - so I was as surprised as everyone else that it'd all gone through so
quickly.
[. . .] I know I won't compare at all to your incredible and devoted work as Secretary I'm not sure you know how missed you will be, or how loved you are within
the committee. But I'll do what I can and just hope I don't let you, or the rest of the
Society, down.
I'm sorry to hear that things are still so distressing. I'm sure it will take a while to feel
whole again, and be able to let go of all the negativity that the Society has generated
- but I'm sure it will happen, and as you say it will bring an enormous relief - and also
an enormous apprehension of everything you've done and created through your
work - keeping the Vision indeed in Time of Trouble, as our dear Friend would say.
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This was my response:
Sorry I can't answer to your email properly, it has touched me deeply and I simply can't stop crying, I've
been like these for hours [. . .].
I hope I'll be a clearer person tomorrow. Meanwhile, just to send you my love, and I am deeply deeply
grateful that you have accepted, the Society was about to disintegrate, I think we all were sensing that.
Yes, Saturday is good, I will help you with all I can. I'll switch off now, I can't even see with this crying, but I
wanted to thank you for your email from deep in my heart.

On 7 January I alerted Mr Tweedy about the renewed lack of communication with Mr Heath
regarding the Cottage – having asserted his power over the bland Committee as we have seen in this
chapter, Mr Heath was again refusing to even acknowledge my updates and questions regarding the
appeal. I wrote:
[. . . ] Complete lack of communication still regarding the Cottage, causing much stress and fear. If Tim
doesn't answer by tomorrow I will write to all of those from the BS involved in the campaign calling for a
united front, to leave behind all this damn secrecy and plotting and dividing, to say each where their interest
lies and how can their work be best used and honoured. We have to get things really transparent and clear
now, people want to know what's going on and they will certainly ask at the AGM. We don't want the AGM
to be a disaster, nor an unveiling of filth within the Cottage appeal, do we?
So if they raise to the challenge (the challenge being, yet again, giving them another chance, a proposal for
peace), great, because I do not want to fight and the mere thought of having to go through that again
makes a knot in my stomach. If they refuse though, I'll have to defend the integrity of the project yet again.
Awful, awful to keep on going through this, Rod. Since 30 December I wrote to Tim telling him this, that the
project won't thrive with factions, division and secrecy, that if we don't open the windows and let fresh air in,
it will turn into ashes in our hands. To this day, no answer, no information, I'm completely cut off again.
I grieve on one hand for all that has happened and my leaving the BS; on the other, I get into awful states
of fear at what may be taking place with the Cottage yet again. [. . .] I keep on trying to do the wise thing,
offering the other cheek in the profound sense this should be understood, to be free from this nightmare by
opening doors for everybody, by renouncing war, but it is very difficult to manage sometimes. I will learn
something, however, through this whole bloody nightmare, I'm sure.
The Peace Museum is interesting in this respect [this was a project of Mr Tweedy’s]. As Buddhists know
well, Peace begins in each of us. My belief is that we cannot hope to have peace in the planet and stop
wars and political strife if we're not even able to sort out a mess like the one within the Blake Society right
now. So I'll try to offer Peace, though of course there's a voice in my head, probably even collective, yelling
at me, "Are you mad, or simply plain stupid?"
Let's wait and see...
But all I truly want is for this dreadful thing to end, to stop the grief, the fear, please! Since no one can do
that for me but me, I'm trying to work on it.

Mr Tweedy responded:
[. . . ] But I'm terribly sorry things are so upsetting with Tim and the lack of transparency and
communication. What is the situation with you and the cottage? - is the involvement of it related to being
Secretary or something else? - I'm just unclear on what's going on, and therefore how best to clarify it and
work to make it better.
He continued the email with a personal reflection that included his fear of self-righteousness, which
is interesting, in view of his erratic reasoning when I started making this matter public last year, and his
accusations to me. I responded on 8 January:
[. . . ] Regarding the Cottage, there is no relation between my being Secretary or not and my role in the
campaign. As a whole there are two persons who conceived the project, then have held it together in spite
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of all the horrors, and that's Tim and myself. So you may understand the absurdity of the situation now
repeating itself. [. . .] I told Tim in an email recently that people are killing each other out there, shooting
children in schools, that there is nothing at all that us in the Blake Society need to add to violence.
[. . .] You talk about morality, and the Spectre of Self-Righteousness. That's another hard one to beat. You
say it quite clearly, the ego attaches to it "in order to justify its sense of hurt and rage ". Morality is a
phantom, and a dangerous one, because it derives its very existence from ego, from separateness, and
from the underlying impulse to harm (or "punish") "the other". What matters, and there is a huge difference,
is not morality, but ethics. One of the things I most love about Buddhism is the marriage it makes of beauty
and ethics. Where beauty comes in, hatred immediately leaves through the other door. Integrity is
important too --a dangerous term though, for it is used both by morality and ethics. But if we think of
integrity as wholeness, in the sense of not fragmented, in the sense of something that flows unobstructedly,
I think we get a clearer idea. Integrity is not about morality or about being right and the other wrong. It is
about holding things with care, stopping the violence that can make of everything in our lives a mess of
shattered beauty and shards and splinters.

Soon Mr Heath would incur into direct bullying again. The next chapter will deal on that, and
on how I finally left the Bleak Society. But for now, dear reader, I think we both deserve a break.
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