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What Happened with the Blake Cottage Appeal 

Chapter XIII 

 

IN THE LAST CHAPTER we read how I finally abandoned the Cottage appeal, and stepped out of the Blake 

Society: having a breakdown, and in great need to recover. 

 And recover I did, slowly. 2015 found me working on two books commissioned by the Mexico 

City International Book Fair. I moved house too, to a wonderful place, with a wonderful household. 

There was no doubt that my life was improving away from the Blake Society. But I still couldn’t hear 

William Blake’s name mentioned without my stomach hurting. 

 Around September I thought that it was enough, that I needed what people call “closure”, and 

was wondering whether if I should get in touch at last with my contacts, say a belated good bye, post 

in my blog the articles and other material of value that I had crated both for the Cottage project and 

the Blake Society, just in case they decided to delete all that from their webpage, rather than hiding 

away and accepting I had been made disappear. 

 Then on 23 September I received an email from Mr Tim Heath, Chair of the Blake Society, with 

copy to Trustee Antony Vinall: 

Dear Adriana, 

I hope all is well. 

Just a quick note to give you the good news. 

Yesterday the sale of Blake’s Cottage was completed by the lawyers and it is now held in trust in perpetuity. 

 

Our special thanks to you for all the work, time and passion that you gave to the project. 

Over half a million pounds was raised, a new charitable trust set up, and for the very first time there is now a 

permanent home for William Blake. 

Mr Blake thanks you ! 

It hit me bad. The news that I had hoped for throughout the whole of 2014, and that I had worked so 

hard for, hurled me back in one blow to the bullying and abuse that I had been through, the way my 

work had been snatched away from me, the isolation I had been left in by the hopeless Blake Society 

Committee. I answered to the Chair: 

Hi Tim, and thank you for your email. 
 
As always, I will be sincere with you -- the news that I thought would give me so much joy when we were 
working on the Cottage project with such enthusiasm and ideals that were noble indeed, hit me instead this 
morning as a barrage of grief. I'll recover, as always too. 
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But it is good news indeed that despite all we know (all that was and is not as it should be), Blake now has 
a permanent home. It was possible thanks not only to our work, time and passion but thanks also to the 
generosity of all the kind, noble people who believed in our project. So the Cottage is in fact what we 
originally wanted it to be: it belongs to all.  
 
Our little stories will pass, including everything that was so wrong here and all the harm done -- harm to 
human beings, to the project itself and to everything that Blake represents-- and I hope that new 
generations will bring into the Cottage everything we had hopes for and more, and that slowly, with time's 
generosity, they'll bring light into all that was turned into darkness. 
 
I don't know if there is any point in asking you to remember always what we meant for this place to be; nor 
do I know if you'll ever bring yourself to acknowledge what really happened with my work and devotion to 
the project from which I was forced out the way I was. I don't know either if you actually ever read the 
document I sent you on leaving the Blake Society last January with some recommendations for what I 
wished could be followed up from our original project that I thought would be worth pursuing, but if you care 
to look at it now, I do believe there are some ideas there worth looking at.  
 
We wanted for the Cottage to contribute with its Blakean grain of sand for true inspiration, dissent, 
generosity, joy and freedom. Our world is in great need of that so I hope the Cottage becomes that space 
of sanctuary and creation we envisioned.  
 
We knew well from the beginning some of the obstacles we'd be facing, and if I may share a thought now, 
one of the dangers is for the way our culture seems to be going, the financial pressure on such a big 
project and the diverse interests of some donors, to water things down, so that people end up 
with just another literary house, where tourism, entertainment and a vague idea of "culture" are all jumbled 
together; therefore, as always with Blakean things, the aim is to be awake, aware, and not allow the ways 
of "the world as it is" to gnaw at the doors we meant to open to vision, to beauty and truth. Hard work! I 
wish you luck. 
 
I hope that in time the Cottage flourishes as it should and Blake's spirit is truly honoured there. Then all our 
good intentions and initial joy in conceiving all this won't have been wasted. 
 
For all you did there that was noble and honest, which was much despite the rest we know, for your 
enormous work, devotion and generosity, I congratulate you and am as always grateful. The rest will pass - 
I'll go on finding my own sanctuaries to heal from all the harm. 
 
Wishing you well, 

 

No response, of course. 

 I spent the whole day crying. I imagined them all celebrating: the Blake Society, including the 

people there who had harmed me and my work; the Big Blake Project; members of the Society, donors 

– everybody but me. 

 It was a very dramatic scene that I was picturing, but rather distanced from the truth. As we 

will see, no one was celebrating anything at all, for the purchase of Blake’s Cottage was, in keeping 

with the rest of the appeal, a covert act of Mr Heath, and as we know, things done alone in the dark 

don’t offer much scope for celebration. 

 I didn’t know that anyway, was simply engulfed in a wave of grief that felt very much like an 

echo of the horrors of the previous year. I hope that this testimony has managed to make this fact 

clear to the reader: that these people had caused me real harm. In the misery of the day I heard the 

news, I desperately felt the need to hear I still had friends in the Society, witnesses, someone who 

remembered what I had done for the Cottage project with such good faith. Therefore, I called those 

who had had a closest perspective of what had happened. It was misguided to believe they could offer 

any support – they had offered their support the previous year but had in fact given none, had been 

too timorous not only to understand what the responsibilities of a Trustee were, but to intervene 
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while watching another human being bullied into nervous breakdown. I called them nevertheless: Mr 

Rod Tweedy and the Vinalls. No one was answering my calls. 

 Here’s an email I sent to Mr Tweedy: 

[. . .] I received an email from Tim regarding the Cottage. I would really like for us to have coffee, I feel 

distressed and sad, I wish I could feel happy but I don't --I feel violently expelled from something that I loved 

and devoted so much to. And I do feel that the friends I used to have in the BS (you, Christina, Antony) have 

blanked me out. 

 He responded: 

[. . . ] I felt bad and awkward about contacting you last time and reminding you of the BS, so 
wanted to wait to give you time to get in touch whenever you were ready, and I'm really 
glad you have.  I don't know what I can say about this cottage news - I was kept completely out of it so only 
first found out yesterday not through the BS but through a Big Blake Project post in Facebook.  And I don't 
know what positives can come out of going through that whole sad business again, but it'd certainly be 
lovely to see you again [. . .] 
 
Love, 
 
Rod x  

  

 That was the first signal that things were still not as they should, and communication hadn’t 

improved much in the Committee since I had left. The new Secretary of the Blake Society only found 

out about the purchase of the Cottage – that is, about the outcome of a Blake Society project – through 

somebody else’s post in Facebook? It is important to mention this, because the Blake Society 

Committee is now denying that Mr Heath kept them all in the dark about what he was doing regarding 

the Cottage after I left. I answered to Mr Tweedy: 

  

[. . . ] You are right and there's no point in going through the whole awful horror of it yet again. 

 
It was just strange today: I was meaning to call you today precisely, propose coffee and then 
tell you that I'd been thinking it was time for me to face what had happened with the BS and my work and 
try to rescue the latter, and I was going to let you know that I'm planning to put in my blog the articles and 
stuff I did for the BS, before they are taken out which is one thing that may happen.  
 
Then I turned on the computer and saw Tim's email (with copy to Antony). 
 
In the awful state of imbecility into which grief sometimes throws us, I imagined all of you celebrating the 
great news, while Adriana could not share in the celebration or joy of it or anything and just stayed home 
crying. You didn't answer the phone nor Antony and Christina and I felt convinced you were all 
trying to blank me out because that was more comfortable, etc. etc. etc. All stupid nonsense and I am sorry 
for the unfairness of it. 
 
Thank goodness, I had therapy today and it helped. It's near Chalk Farm so what I did after that, since 
it was such a lovely day, was to walk up to Primrose Hill. I stayed there for a long while, "conversing with 
the spiritual sun", and I think it was soothing and did me much good. [. . . ] I wish I could say it's 
unbelievable that you found out about this Cottage stuff only yesterday and only through Facebook, but 
sadly we know things can be like this in the BS.  
 

A PROJECT DISOWNED 

Reading about the “success” of the Cottage appeal in the press was distressing. It is important to note 

that all articles talked about The Blake Society having acquired the Cottage. Surely Mr Heath had fed 
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them the information himself, so again, the Blake Society cannot claim that this was not a Blake Society 

project. 

Some of the famous people who publicly supported us were of course constantly mentioned, 

such as Philip Pullman and Neil Gaiman. Apart from that, everything spun around Mr Heath. It was as 

if the appeal had been all his merit. There was no mention whatsoever of the Big Blake Project. No 

mention of me either. Nothing at all. I was of course angry. 

 But I was also distressed, because I realized that, as soon as the Cottage was acquired, the 
original project had been disowned. The space that would be open to artists and authors for creation 
had become an aim secondary to that of “a retreat for those who want space to ask important 
questions about their lives” (the Guardian), which was a worryingly ambiguous statement. Another 
statements was: "One idea is to let it out to people who would love to stay in William Blake's cottage, 
to sleep in Blake's bed. Part of the year it could be let out to people who would pay a premium to 
inhale Blake, and that would subsidise others like artists and musicians looking for respite and 
refuge.And finally, the cottage would have an element of public access." 

 Therefore, the main idea was to use the Cottage to rent out rooms, the centre for creation 
thus relegated and subject to the profits made bys what sounded very much like a “literary” Bed and 
Breakfast. One thing I knew: that we hadn’t put so much work in, nor had people given their support 
and money, so that the Cottage could be rented to people who “would love to sleep in Blake’s bed”, 
or “to inhale Blake”, whatever that could possibly mean.  

 I found the qualifying of the original purpose as secondary to catering for some kind of Blakean 
tourists very worrying. That I had reasons for concern would be confirmed months later, when the 
Blake Cottage Trust finally set up a webpage. We will get there in due time. 
 

THE BIG BLAKE PROJECT IS ELBOWED OUT 

The following day I decided it was time for me to write to the Big Blake Project and explain why I had 

disappeared so abruptly. I had been feeling bad all the while for not having done so, and for not having 

apologized. This seemed to be the right moment to do it. I wrote to Mrs Rachel Searle: 

 I heard the news yesterday. 

 
I want to thank you and everyone at the Big Blake Project for all your tireless work for a project that, 
as you well know, has been very dear to my heart from its conception. 
 
I owe you an apology: all these months I have been gathering strength to talk to some of the people that 
were closer in the campaign to say goodbye. It is an extremely painful thing to say and has been so all 
along, but now that the Cottage has been bought I think it's the right moment to stop being simply someone 
who disappeared, congratulate you all for your efforts, thank you for contributing to making possible 
something that has been for me as important as it has been to some of you, one of the projects that has 
been dearest to me in my life, and to which I committed myself with complete devotion to the work, ideals, 
hope and faith in what we were doing. 
 
Warmest regards, 

 Mrs Searle’s response was the second intimation I had that things continued being very wrong 

indeed.  

 I don’t want to copy here all the Big Blake Project’s emails because I think it is up to them to 

make them public. They have been through quite a lot already courtesy of the wretched Cottage 

project and I wouldn’t want to add to that in any way, so I’ll just say that Mrs Searle thanked me and 
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let me know that not only the Big Blake Project hadn’t received any thanks or acknowledgement from 

Mr Heath, but had in fact also been treated in an unacceptable way during the months previous to the 

purchase of the Cottage. They had been receiving contradictory information and instructions from 

him, all their extremely hard work had gone unacknowledged and not one of them had been allowed 

to join the Blake Cottage Trust. She too shared the hopes I had had, that with a new public Trust in 

place, Mr Heath would stop running the Cottage as his private chiefdom. She also told me she had 

been touched by one of the articles I had written for the appeal, and asked me whether if I was 

attending a Blake conference that would take place soon. 

 The grief I had felt on hearing news of the purchase was soon starting to turn into deep worry, 

again.  

 I answered to Mrs Searle: 

Many thanks for your email, I do appreciate it, and your frankness as well. 
 
I didn't know about the Blake Conference... since I left the Society, and the Cottage project, I have been 
finding even the mention of Blake upsetting and have kept away from it all. I did not even go to the Oxford 
exhibition. It will pass, soon I hope! 
 
So no, I'm not going. It would be lovely to see you indeed, either in London or in W. Sussex. I still don't 
think I can go to Felpham, I probably won't be able to for a long time (though I do dream of it) but that will 
pass too, one day I'll be there again. 
 
I read your email carefully; I am very sorry things have been like that for you and everyone involved and I 
have been thinking a lot of how can I answer to you in a way that is truthful and fair to everybody. 
 
Yesterday I was crying my eyes out imagining everybody very happy celebrating together 
(the Blake Society and the Big Blake Project and who knows who else) and only me left outside. I have 
slowly started to understand that that has not been the case at all and your email makes it clearer. 
 
Sadly I do recognise some of the behaviour you mention; things got so bad for me that 
despite the Blake Society and the Cottage project meaning so very much to me, despite all the work I did 
for both with enormous love and care, I had to leave, simply to survive. The whole thing very nearly killed 
me and I am far from recovered, though I am doing all in my power to get there, and I know I will, in time. 
 
I am also worried of course. This is not the way a project like the one we envisioned can be fulfilled. But I 
do believe that it is good that the Cottage was bought despite all the pain involved that, I see now, has not 
been only mine. It is a huge project, lots of people have their eyes on it now and the Trust (which I would 
not have been allowed to be part of either) will have the obligation to be accountable, and that means a lot. 
 
Let us hope that, as you say, whatever form Blake, or his spirit or however you want to call it, has now, will 
look after the whole thing and protect it, and let us all feel proud for what we all have done 
together and let's be happy and celebrate that the doors will in fact be open. It is a great, great 
achievement. 
 
As for Tim, it's complicated. I admire him and respect him a lot, and I am very grateful, as I 
think everyone who loves Blake probably is, for the very generous and tireless way in which he has sought 
to protect and further Blake's legacy for decades. 
 
At the same time, he has proved to be capable of things that are deeply upsetting, puzzling and profoundly 
wrong that jeopardise everybody's work, including his own best intentions.  
 
I know Tim very well, though it's also true that he has changed - yet one thing I can say without the slightest 
doubt, and it is that despite the worst side of him that can be so damaging, there is also his best 
self, and at the core he is indeed a very kind, generous man who means well and probably wishes he didn't 
do the harm he does sometimes. I know it may be hard to believe when on the receiving end of things 
like the ones you mention, but in what I believe is probably more Blakean in spirit, I believe that what is 
best in a human being is his, or her, true nature. The rest is just Albion asleep. 
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So let us hope that the Cottage performs more miracles and gives a chance to everybody to integrate their 
own Four Zoas and bring into the project their best selves, and that slowly, with time, with good 
will, and much hope, it becomes what we have wanted it to be. 
 
Though I am full of mixed feelings now and my eyes look terrible with so much crying, I believe it is 
possible, and that we all should indeed celebrate and hope for the best, knowing it will be so because that 
is what we all have worked for. 

 Mrs Searle’s response was very kind and warm. There was no animosity in it against the Blake 

Society whatsoever, just worry and the shared hope that things could still turn out well. This is also 

when she told me, as I stated in chapter IV: “I remember not so much what you said at the Patrons 

event but how you said it. It really moved me I will never forget your passion”, which of course left me 

thinking about all that story that Mr Heath had woven to divide the people campaigning with him: 

that the Big Blake Project didn’t like me because of my passion. I had a sinking feeling of what I guess 

was shame and sadness for having believed him. In doing so, I too had wronged Mrs Searle. 

 Through our correspondence it became clearer how the Big Blake Project had also been left 

in the dark about Mr Heath’s dealings, how Mr Heath had not even “allowed” Mrs Searle to talk with 

the other Trustees of the Blake Cottage Trust, who were still only Prof Michael Phillips and Peter Johns, 

and we agreed that the Blake Society Committee needed to know about this. I was worried but my 

mood was shifting. I started to feel hopeful again. I suppose I was naïve to believe that the Blake 

Society Committee would set things right now that the “success” of the project was so public – it was 

all over the press. I therefore told Mrs Searle: 

So let's keep hopeful, and happy. Despite all that has gone wrong, there are reasons to feel happy and very 

proud of what we all achieved --and that "we" includes everyone, even those who sent a pound. 

Somehow the smallest gifts moved me the most: we received in the post for instance a beautiful postcard, 

anonymous, with 3 £1 coins stuck with sellotape, and I'm sure that was all that that person could give but it 

was a gift sent with obvious love and care.  

 It was also becoming clear to me how angry many people in Felpham were, and how much 

they felt left down by the whole of the Blake Society. I could sense the danger, so I wrote: 

So first things first: though there has been unfairness and hurt, let's not let anger get the better of us. 
Despite all the complications, we must remember over and over again that we all did this together: together 
with the Blake Society, the Big Blake Project, the hundreds of people who gave money, the dozens of 
people who gave time and work, you, myself, Tim. And the "togetherness" must prevail. I think we owe that 
to Blake. [. . .] Otherwise all our energy will be drained in rumours, that are always damaging, and there will 
be no energy left for the Cottage. 
 
I know that Tim can be horrible, as you say, and as you can see, this whole issue has brought much harm 
my way. Yet I want to insist: Tim is a good man, at core he is an incredibly kind, generous and gentle 
human being. And despite the things he sometimes does wrong, we must also remember that for decades 
he has devoted his life to preserve Blake's legacy, has kept South Molton Street open at his own expense 
(and he's not a rich man) for the only purpose of opening its door to Blake's lovers, has 
kept the Blake Society alive for over ten years --it would certainly have stopped existing ages ago were it 
not for him--, and has been thinking about how to preserve both houses for a very long time indeed. It is 
true that without all of us, the Cottage would have not been bought. It is also true that the project would not 
have been possible without Tim in the first place. 
 
I am saying all this despite having been on the receiving end of much of his awful side and having almost 
left, if not my life, certainly my health and heart in tatters because of theCottage. If despite all this I can say 
these good things about Tim, I hope you can see that it is because they are true. Please believe me. He 
has his unresolved contraries (very Blakean indeed!), and he must be made accountable to everybody who 
helped to make this happen and must learn to share the work, the process, and the joy of it 
all. The Cottage Trust needs to be absolutely open and transparent. But he is a good man and he means 
well.  
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So let us all hold together. We really must. Otherwise all this good will and work and generosity of so many 
people will be turned to dust. Let's believe that it will be all right. We're surely being protected if the money 
came when all seemed lost! Things will be all right. 

 Clearly, I was not out at damaging the Blake Society or Mr Heath.  

 Mr Searle agreed that this was the spirit that should prevail, but rightly emphasised that Mr 

Heath should be made accountable, and that he had created his position of leadership through the 

tactics of divide and rule, and how wrong it would be to perpetuate the situation with a cover-up. 

Then she said something that reflected what my own experience had been during the appeal: “Also 

it's impossible, people ask”.  

Journalists were asking her for interviews in the Cottage yet Mr Heath was not allowing access 

to her or anyone from the Big Blake Project. Many people were asking them questions, including 

institutions and organizations such as the Tate, and they would have to tell the truth. She also 

mentioned that she was shocked to hear that Mr Heath would not have allowed me to be a Trustee 

either, and added: “From what I could see you were the only other active person at the Blake Society 

during the campaign after Henry pulled out.” 

Clearly, Ms Morgan had never been introduced to anybody as part of the Cottage appeal 

team.  

The situation was starting to sound alarming. I wrote: 

[. . .] I am very worried by what you say. It's painful to know there's so much division. 
 
Of course I don't believe there should be a cover-up and of course the situation must change. At the same 
time, I'd want to believe that an agreement can be found before rumours go on growing - if the Cottage 
loses the faith of the people who supported it, it would be horribly sad, and when rumours start it is very 
hard to make people see that mistakes can be made even if people mean well. I think that we all have 
worked on this out of love for Blake's work and legacy; that of course includes Tim and if that love gets 
distorted the project will suffer. 
 
But I confess that I don't know what the answer may be. All I can think of is that you tell Tim how unhappy 
people are in Felpham, tell him of your interview on Monday, that people are putting in pressure, ask him 
how are you supposed to answer people's questions... though I guess you have probably done that 
already. Lack of communication with him can be very frustrating.  
 
I have no idea who the trust that gave the money is, when I left in January I truly walked away. 
 
I will see the new BS Secretary on Wednesday and will tell him about my concerns, and as I said, I will see 
another member of the Committee on my return.  
 
But I am in a very difficult position. On the one hand, I do feel responsible towards all the people who 
supported us: I worked on this project wholeheartedly, it was precious to me so it doesn't feel alien even if 
I've left, and my commitment to the BS was huge too so I feel that I must at least express my concerns. 
 
On the other hand, I left both the BS and the project in January. "Officially" I'm not entitled to 
intervene and I can well imagine Tim's anger if he thinks I'm doing that. I do not want to be involved; I left 
so that I could have peace. This has been a rather difficult and exhausting year in many ways. I am very 
busy and happy about new projects and to go through more Cottage problems would only make me ill. 
 
I tried very hard to make things work better last year, my conscience is clear that I gave both 
to the BS and to the Cottage project everything that could possibly be given and part of me really wants to 
forget that they even exist and just go on with my life.  
 
But I'm very happy about what we achieved and sad and worried that it may be destroyed by division. I 
hope that my conversation with the Secretary next week and then with theother BS Trustee in November 
will be helpful somehow, they may know the way to make Tim see that he has to learn to trust and work 
with others. I don't see what else can I do. 
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Sorry if this is unhelpful, I'm just really at a loss as to how can I possibly help. 
 

Mrs Searle clarified that what she had told me was no rumour. They indeed were not being 

allowed to be involved in the Blake Cottage Trust, nor was Mr Heath allowing her to speak to the 

Trustees since May, and was denying her access to the Cottage. She mentioned people’s concerns 

about the possible use of the Cottage that had been mentioned in the press –concerns that I shared–

, and reiterated the thought that no one should allow for the Cottage project to be damaged 

through disunity. 

I answered again. Because people’s anger was being focused so strongly on the Blake Society, 

which I found very unfair, since their Committee had also been kept in the dark, I felt in the need to 

inform Mrs Searle about that: 

Everything that you are telling me is getting more and more worrying. And please don't take me wrong: I 
know that what you are telling me is no rumour, and the best way to make sure it doesn't become that is to 
open communication up between the BS, the BBP and the Trust. Even a meeting with representatives from 
all the three together would be advisable. [. . .] Just one thing regarding the BS: they are worried 
too, and they did not set up the Trust. We all did our very best, rather heroically really, to keep the BS alive 
last year and make sure that thus the Cottage project would not collapse.  
 
[. . .] One thing I must say I agree entirely on with you, and I warned the BS Committee about it before I left: 
things done wrong will come out into the light, they cannot be hidden. Truth is truth. 
 
Has Tim's idea of the use of the Cottage changed? 
 
It is very wrong indeed that Tim doesn't let you speak to the Trustees. And perhaps the wrongest thing of 
all is in the "let", which brings echoes to me from last year. 
 
The suggestion I am going to make to the Committee and I can make to the BBP is: do talk to the Trustees 
nevertheless, find the way to get through to them, without excluding Tim of course, but without letting him 
block communication (so you'd have to write to them not to the Trust's address). Find out who is 
in the Trust apart from the directors, with what credentials, what do they plan to do.  
 
And when the BBP sends their complaints to Tim, copy the Secretary and Treasurer in.  
 
Does this sound right to you? 
 
I do hope he agrees to the interview in the Cottage. He has to be reminded yet again of what we 
aimed at in the campaign, that the Cottage should belong to all. And it does belong to all indeed, as I said, 
from the anonymous people whoever they are who gave the big saving money, down to those who gave 
£1. It belongs to the nation and to the world to honour Blake. That is what we all want it to be, that's what 
we all have worked for. 
 
But yes, it is important not to allow this to swallow up our lives completely. If we behave right we must trust 
things will be right, and Tim will have to see reason sooner or later, he will have no choice but to 
understand he's doing wrong if everyone's so angry, worried and divided. 
 
Let's keep faith and hold on, it will be all right. It has to be all right, because we all have meant well. 

 

Mrs Searle agreed that my proposal of a tri-partite meeting was a good idea, so I promised to 

try to engage the Blake Society, through the Trustees that I felt I could trust. 

These Trustees were, again, Mr Tweedy and Mrs and Mrs Vinall.  

THE BLAKE SOCIETY COMMITTEE, IN THE DARK 

On 24 September, after hearing the news of the purchase of the Cottage, I had sent an email to Mrs 
Christina Vinall: 
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Is it OK if we talk tonight? [. . .] I just need comfort, really, from those who know how very dear this 
project was to me. I feel I'm dying, completely broken. I should be celebrating with everybody and 
instead I'm crying my eyes out, expelled from it all... 
 

That night Mrs Vinall called me, and we had a long and rather revealing conversation. She laughed 

sadly at my idea that the Blake Society had been having any celebration at all. She had found out about the 

purchase when the Chair sent the Blake Society newsletter the day before. The Chair had told the Committee 

befor that a big donor was interested, but the Trustees only found out about the actual purchase of the 

Cottage when the general public did. We’ve seen already that the Secretary found out through Facebook. Mr 

Heath hadn’t had the courtesy to even send an email to the Committee to let them know.  

Mrs Vinall told me that they missed me at the Committee, and painted a dismal picture of what work 

there was now. She said that they hardly ever had a meeting, and that Mr Heath had endeavoured to keep 

the Committee completely in the dark regarding the Cottage. This made her angry, she said something she 

had often told me when I was still the Secretary: that to pretend that the Cottage was something separate 

from the Blake Society was complete nonsense.  

She also told me that she felt for me, and that her husband, Mr Antony Vinall, had told her that he 

knew that the merit of my work had been stolen away from me. 

I let her know about what was happening with the Big Blake Project and how angry people were in 

Felham. She started worrying too. 

I didn’t want for the Blake Society to be unfairly blamed for Mr Heath’s actions. I didn’t want the Big 

Blake Project elbowed out. I didn’t want what had been our project jeopardized this way. I started to do some 

research, and that’s when I found out that the Blake Cottage Trust had been set up as early as October 2014, 

unbeknown to all of us both in the Blake Society and the Big Blake Project, and when we had just gone 

through our harrowing process of “negotiation” for me not to resign as Secretary. There was, of course, no 

consortium as we had promised: no universities, no cultural institutions, not a sign of the several scholars 

and publishers that we had previously invited. I also found out that the appointment of Directors (namely, the 

three men who have usurped such a consortium) took place on 19 January 2015, precisely at the time when 

Mr Heath had chosen to hide away from me all information again, and three days before our AGM: the thread 

of covert actions had been, it seemed, carefully planned. 

On 25 September I woke up in the middle of the night. The whole picture dawned on me: Mr Heath 

had pushed everybody out and had truly appropriated the Cottage. He had created a kind of phantom Trust 

that he chaired, to do with the Cottage as he wished. We had all helped Mr Heath buy Blake’s Cottage for 

himself. I thought of the rooms he rents in 17 South Molton Street; of what he hoped to create there, an 

“Institute of Imagination” that he had envisaged in terms as ambitious as they were ambiguous and which 

had never thrived, had never really existed. It dawned on me that he was feeling with the same sense of 

entitlement about Blake’s Cottage, a public project, that he had regarding rooms that he rented privately. And 

he had no right to do that. That was not what people had given their support and money for. Suddenly the 

grief I had felt when hearing the news had gone. I just thought what was happening was wrong, and I that 

wanted for the project to be safe. 

 The following day I wrote to Mrs Vinall. My letter touches on confidential matters that I will omit in 

this testimony.  

I cannot do much to make sure things are right: I left the BS and the Cottage to save my sanity and my 
health. The whole thing nearly killed me and I'm not willing to allow that tohappen twice. I am getting on 
with my life, very excited about the trip to Mexico and the launch of my books there: work that does 
come to fruition right, thank goodness! 
 
But I don't want to have a bad conscience if things go really bad and I believe it is my duty to give a last 
warning to the Blake Society of what is happening, and what may happen. Do you think we can meet? 
 
If you want to show this email to Antony it's OK with me, I think it would be good and I don't want 
you to have by yourself the burden of information and wondering what to do - I've been there, and it's bad. 
What I believe is my obligation to say, I'd prefer to say in confidence to you, it would be less hard for me 
but I'm also happy that you tell Antony. It is, I believe, rather serious. 
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I believe it is great that the project succeeded. I probably have healed just enough to start feeling truly 
happy about it and feeling still part of it even from a distance; that we all did it and it is 
something to celebrate. And I am convinced that it can go really well if things are handled properly. 
 
All the campaign has been run using the name of the Blake Society and the Big Blake Project. We may 
have had disagreements with the BBP, but they certainly did work, and so did some of us in the BS. Tim 
managed to manipulate things telling the BS that the Blake Trust had to be a completely different legal 
organism (in which he was right) and telling the BBP that this was a Blake Society project and the BS 
would make all the final decisions.  
 
The reality is that now neither the BS nor the BBP have any presence in the Trust nor, for what I have been 
told, much information about what is really going on. There are three directors, one of them Michael Phillips 
who is as we know very busy and lives I think in Scotland. The reality is that Tim now is in full control and 
virtual possession of the only two standing houses where William Blake has lived, is excluding everyone 
who helped make this happen and is being accountable to nobody at all. 
 
I wrote Rachel at the BBP to thank her, congratulate them and explain, belatedly, that I had left the project 
(didn't tell her why of course). Her reply worried me a lot. She was very upset and mentioned a whole 
pattern of Tim's behaviour that I recognise well. None of them is allowed in the Trust either (just as Tim 
"banned" me). [. . .] I am concerned. Tim can do as he wants in rooms he rents, but not in the Cottage. 
That is not what people gave the work and money for. 
 
Perhaps a good idea would be for both the BS and BBP to approach all the directors of the Trust and 
explain, as gently as possible, that you are indeed related to the Cottage, that it cannot be cut off neither 
organisations, and that you would all want to be more involved, that you have the right to, and then demand 
full transparency, including the employees they'll hire; then things can still be set right.  
 
This is very, very serious, Christina. Tim is wonderful in many ways as we know, everyone who loves Blake 
has endless reasons to be grateful to him and he's been great in many ways with his work with the Cottage. 
He has also been corrupt. Seeing how things stand now, and the power that he has suddenly acquired 
being in hold virtually single-handedly of Blake's houses, [. . .] Please let me know if you'd be happy to hear 
me out. I don't want to have it in my conscience that I kept my mouth shut if next thing we see in national 
press coverage regarding the Cottage (dragging along the name of everybody near: the BS, the BBP, St 
James's in Picadilly, Philip Pullman, Neil Gaiman, Michael Phillips, etc. etc.) is a scandal. [. . .] Having said 
all this, I do believe that if enough care, skill and humanity are involved, we still have much to celebrate and 
the success of the project so far is a wonderful thing for us to be proud of. 
 
I am sorry to have to bring all this up yet again... 

 

I would be travelling to Mexico soon. Mrs Christina couldn’t see me before I left and proposed that we met 

on my return. I responded: 

Yes, let's talk on my return. I'm back on 2 November and I think not even Tim can screw things up 
completely so quickly! 
 
Jokes aside, I am feeling optimistic and confident that somehow the ideal of the project itself and all the 
good will and love that are behind it will protect it, but it's important to face reality as it is and be careful. 
 
The word that comes to mind is safety: safety for the project and everyone involved, for Blake's legacy, and 
even safety for Tim, who'll end up destroying himself and everything he has ever worked for if left to his 
own devices. 
 
Blake will keep an eye I hope so that all ends well! I'm getting happier and happier that this actually 
happened and I do not even feel excluded anymore, I just think, "we did it!", and it's wonderful; if everything 
goes well, then not only the work but even all the worry and grief will have been worth it, and I am happy 
that despite the horrors of last year we managed to stick together as the Blake Society and carry on.  

 

 But then I started corresponding with Mrs Searle again and realized that the situation was 

more worrying than I initially thought. I thought the Blake Society should be alerted so I wrote again 

to Mrs Vinall on 27 September: 
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[. . .] this morning I received an email from Rachel from the Big Blake Project. She's very grateful 
that I thanked her and congratulated them, apparently Tim has done nothing of the sort, and says she 
wanted to be honest with me, then goes on to say that some people close to the Big Blake Project, a 
member of the Society and one who was resident poet at St James's had concerns about Tim. 
 
She doesn't say what and I won't ask. 
 
So I told her that we must remember that we all did this together and must preserve unity; told her, as I told 
the Committee last year, that though Tim may make mistakes sometimes he's a very good man etc. etc., 
that we have many reasons to be grateful to him, that without him the BS would not exist nor the Cottage 
project would have started etc. etc. etc., and that rumours will only damage the project and we must keep 
on remembering this was the success of a work of unity and it is owed to Blake that everybody holds 
together. 
 
And I am bloody well tired of being Tim's "soul-guard", as he used to call me. 
 
So I think you should know people are already talking about his erratic behaviour, of whatever kind, I don't 
know what these people mean and I hope it is only the irregularities with the Cottage. We went through hell 
in the Committee last year but saved the day and thanks to that the project went ahead and the BS was 
saved. We sorted things out I think also like friends, caring for each other, but people outside the BS will 
not necessarily have that sense of unity. 
 
So meanwhile, before we meet in November, I'd suggest that the Committee addresses Tim gently but 
firmly about the absolute need of complete openness and transparency regarding the project and the Trust, 
[. . .]  I do feel all will be well in the end but we must be careful and aware of what is already starting to 
happen. 

 

I then found out that people in Felpham were getting  even angrier. Concerns had been raised in a 
local magazine, and apparently leaflets to rally people were being sent through mailboxes in the 
area: 

 
 

 I wrote to Mr and Mrs Vinall and Mr Tweedy about the urgency of the matter. It would be 

probably wiser if we met before I went to Mexico: 

Dear Antony, Christina, Rod, 
 
I write regarding the chance to meet on Wednesday, for I am worried the BS may be in trouble with 
Felpham soon. 
 
Rod and Antony, I'll brief you: 
 
As I told Christina, last week when I heard the news of the Cottage I did what I had been procrastinating all 
this year, so I wrote to Rachel at the Big Blake Project to thank them for all they did, congratulate them, 
apologise for having simply disappeared and explain I was not part of the project anymore. It was a very 
spare email, with no explanation of course of why I left. 
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Her response surprised me and worried me. I could not pretend I did not recognise Tim's pattern of 
behaviour or that everything was all right, so I tried my best what I did at the Committee last year: say how 
wonderful Tim is, only that he makes mistakes, how much we owe him and how the BS would not exist 
without him and all he has done for the Cottage, etc. It's becoming rather boring by now. 
 
I told her I don't want to be involved, told her that they must all hold together etc. etc., but the fact is this 
could not patch up what's so wrong, and it didn't. 
 
I also told her that they should try to sort out things with Tim instead of spreading rumours because that will 
only affect the project. 
 
Her response to me is that it is not rumours but facts all that is wrong and she believes a cover-up would be 
wrong. They are banned from the Cottage Trust, just as I was, she has not been allowed to approach the 
Cottage Trustees, access is being denied to the Cottage, they are worried about changes in Tim's plans 
regarding use of the Cottage (don't know what she means by that), she says they have been accused 
unfairly of things he asked them himself to do; they think the BS is responsible because it "set up the Trust" 
(as we know, Tim did that, not the BS, but they seem to believe the BS did), and she told me that the local 
people are already leaving leaflets in people's doors voicing their concerns and proposing to write to the BS 
to complain. 
 
I still care for the BS, stupid as that may sound. I must have lost my mind already because I do believe the 
Cottage will be all right in the end and we have reasons to be happy, but I think you must act quickly to 
avert problems, and be aware of what is going on. 
 
As I told the Committee in our bitter times last year: truth would come out sooner or later, regardless 
whether I spoke out or not. I was asked to keep silent and I did and continued working for the BS and the 
Cottage project. I left in January and spoke to no one (apart from my friends of course, worried to see 
me in tatters): I could not even bear hearing talk about Blake, did not even see the Oxford exhibition, just 
kept away from it all. But that did not stop the problems. I wish I could suggest how you could make Tim 
see reason but I can't: I tried and tried for years, and gave up. So all I can do is to let you know what I 
know. 
 
I was going to meet Christina after my return from Mexico in November to tell her of the most delicate parts 
of my concerns. And I was going to meet Rod next Wednesday to catch up and talks about something else, 
but this seems to be urgent and it would probably be good if the 4 of us meet and talk openly and try to see 
what is best. [. . .] Tim cannot be protected from the consequences of his actions and it would actually 
serve him well to face them, but here too many people are involved, we're talking of Blake's Cottage and it 
is national news now. 
 
Also, though he must face the consequences of his actions, it would be very wrong I think to have a kind of 
mob-lynching from Felpham or elsewhere: [. . .] I worry what can happen if he's simply cornered. I am so 
sorry we've all had to go through all this! 
 
But I do hope all will be well, and we too: that one day the doors of the Cottage are open really happily and 

then we can see that even all this mess was worth going through so that the Cottage is there for all. 

 Mr Tweedy answered: 

Thanks so much for these emails and for sharing your concerns at how the Big Blake Project are feeling 
marginalised. There's a problem with meeting up on Wednesday though I'm afraid, [. . .] But please do 
meet up with Christina and Anthony as arranged - I think it's really important to discuss this with them as 
soon as possible, and they're also much more experienced with both the BS and knowing Tim, and I'm sure 
will be able to give a lot of good advice about how best to proceed. 
 

 I thought, just as I had told Mrs Searle, that the solution could be found in a meeting of the 

three organisations involved: the Blake Society, the Big Blake Project, and the Blake Cottage Trust, to 

discuss their differences openly and so that everybody was aware of what was going on. Then they 

could still reach an agreement, present a united front and perhaps organize together a celebration of 

Blake’s birthday in the Cottage in November. 
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 I was not even including myself in any such meeting or celebration. I cannot hide that hope 

was coming back to me, for the project and for the possibility of doingo work for it in the future, which 

was after all one of the terms for consideration that I had left with the Chair after I left. But at the 

moment I was ready not to be part of anything, just help bringing the three organisms together to 

defuse the dangerous situation that was brewing. This testimony is I think making it quite clear that I 

was alerting the Blake Society about a dangerous situation of which they were completely ignorant, 

to help however I could to bring all the parts involved together so that disaster was averted.  

I responded to Mr Tweedy, with copy to the Vinalls: 

 
I have a suggestion that perhaps will be straightforward and relatively bloodless so that everybody is as 
happy as possible, so Antony and Christina will tell you after we meet. 
 
[. . .] This is my very last attempt at trying to help save the Cottage's ass, if you may excuse my frankness, 
and I am extremely happy to know that I will be across the ocean very soon. 

I suppose this testimony, and this webpage, reveal too that that wasn’t, in the end, my last 

attempt to bring the Cottage to safety… 

I asked Mrs Searle: 

Please let me know if there is anything in particular that the BBP would like for the BS Committee to 

know and has not been able to convey to Tim because of the lack of communication, 

 She sent me a letter on 30 September enumerating all the work they had done for the appeal 

(already described in chapter IV) and talked about their impossibility to communicate with Mr Heath. 

She reiterated the urge for them to meet with the Blake Society and the Blake Cottage Trustees 

because of the increasing disquiet in Felpham regarding the lack of access to the Cottage. She rightly 

stated that it was very unsettling that no one had been able to speak to anyone other than Mr Heath 

and she wondered how much he was letting people know of the hard work that the Big Blake Project 

had put in. She reminded me that many of the donations raised by them had gone directly to the Blake 

Society. Her estimate was that the Big Blake Project had raised at least £25,000, and that it was likely 

that, indirectly, it was much more than that. 

 Throughout Mrs Searle’s correspondence with me it was evident that she too wanted to avert 

disaster, that she too was worried that the Blake Society Committee had been kept in the dark about 

what was happening with the Cottage, and that she didn’t want for the BS to be accused unfairly.  

A MEETING 

And so, on 30 September I met with Trustees Antony Vinall and his wife, Christina.  

 The first part of the conversation dealt with their grievances about the Chair, Mr Heath. They 

both told me that since I had left the Society, there was very little communication in the Committee; 

that they had had very few meetings and that Mr Heath had steadfastly kept them all in the dark 

regarding what was going on with Blake’s Cottage. Mrs Vinall insisted that it was nonsense to pretend 

that the project had nothing to do with the Blake Society. Mr Vinall told me that because of Mr Heath’s 

silence, he had had to add the subject into the “Any Other Business” item in their few meetings’ 

agenda, to force Mr Heath to speak to them about it. They both said that the rest of the Committee 

was also very angry about this (he even joked about it!), and that things were not easy for the new 

Secretary, Mr Tweedy. 
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 Mr Vinall reiterated what his wife had already told me on the phone: that he was fully aware 

that, with the Cottage’s “success”, other people were taking the merits of my work, which had been 

stolen away from me. 

 They told me the little they knew: that in one of their meetings’ AOB, Mr Heath had told them 

that there was a donor interested in making a substantial donation for the Cottage, but that it 

shouldn’t be made public until the relevant procedures had taken place. And that was all. Next thing 

they knew, the Cottage had been purchased, but as we have already seen, the Chair had not informed 

them about it; they had found out through social media or the newsletter.  

 This scant information that Mr Vinall told me, in unequivocal terms, that he had had to elicit 

from Mr Heath’s stubborn silence about the matter, is the extract from the Blake Society’s minutes 

that they are now trying to pass as evidence that the Committee had been informed about the 

Cottage. 

 The truth is that Mr and Mrs Vinall told me plainly, without room for any misunderstanding, 

that the Committee knew nothing about the Cottage, that Mr Heath had kept all information hidden 

from them and that they were all angry, and worried. Furthermore, they were asking me what did I 

know, eager to get at least some information.  

 I gave them the little information I had: I had just found out, for instance, that Mr Heath had 

set up the Blake Cottage Trust as early as 30 October 2014, as their Certificate of Incorporation shows, 

all by himself, with only his lawyers standing in for him. Mr Vinall looked shocked and visibly worried. 

I then told them what I knew about how the Big Blake Project had been elbowed out and how angry 

people were in Felpham. 

 We dedicated a great deal of the conversation to comment on how wrong it was of Mr Heath 

to appropriate the project this way and have sole control over it, and about how wrong it was to 

alienate the local community. They asked about how the relationship with the BBP had been during 

the appeal. I said that there had been some problems of communication and that I feared Mr Heath 

might be using that now as an excuse to do what he was doing; that I believed he had used them and 

that they belonged in the Blake Cottage Trust. Here Mr Vinall said something that didn’t sound very 

ethical, though I’m sure he found it practical: that yes, they should be there, then Mr Heath could 

make sure to have a majority on his side so that they had no power. I told him that I didn’t find that 

right and that was not the point of a Trust, that fairness, and respect, were important. He seemed to 

agree on that so we moved to the also very worrying matter of the Blake Cottage Trust having only 

three Trustees, with Mr Heath naming himself as Chair. 

 The most difficult part of the conversation followed, but Mr and Mrs Vinall were supportive 

and that made it easier. I told them about my rather serious concerns about what could happen if Mr 

Heath was allowed to do with the Cottage as he wished, with the same sense of entitlement he had 

about South Molton Street, that was a different matter altogether since that was a place that he 

rented privately. I won’t dwell into that here, and I am editing mention of that in the correspondence 

I am including in this chapter. What is personal and confidential should remain so. 

 Two things called my attention, even more so in view of what happened afterwards: one, that 

Mr Vinall seemed to be even more worried than Mrs Vinall, and appalled at the risks Mr Heath was 

exposing us all to. The other, that he was taking notes. Notes about what was personal and 

confidential. That made me a bit nervous.  
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 I do not know whether if Mr Vinall was already acting as a double agent then. If he was, he 

should probably change careers and go for acting, because that day he was, rather convincingly, a very 

worried and angry man, as well as someone who was supportive, and grateful, to me. 

 Mr Vinall, I suppose, may have shared that information with Mr Heath and probably 

forwarded to him as well the letters in which I expressed those confidential concerns as soon as he 

gave his u-turn and became Mr Heath’s principal accomplice in the lying and dishonesty that is now 

swamping the Blake Society. I don’t feel “exposed”: I have nothing to hide, and all those concerns I 

expressed to Mr Heath as well directly in my correspondence with him. What I am appalled by is Mr 

Vinall’s irresponsibility and his lack of all sense of human caring and human dignity. I trusted him and 

his wife with an evident wish to help protect the Blake Society in a very delicate moment, since it had 

incurred the anger of many people in Felpham due to Mr Heath’s thoroughly unethical actions. I spoke 

with clarity and care, insisted on all of Mr Heath’s good qualities, reiterated the need for all of us, Mr 

Heath included, to be safe. It was a human matter that should have been treated with the utmost care 

and delicacy. If, in his misguided fear of people rocking the boat, Mr Vinall betrayed my trust, which 

his behaviour now seems to confirm, I do believe that he has probably incurred into a breach of ethics 

even bigger than Mr Heath himself in this matter, and I would like to ask him now, how does he sleep? 

 Next in the meeting came my proposal for a solution, that I have already explained: a meeting 

between the Blake Society, the Big Blake Project and the Blake Cottage Trust, to openly discuss any 

differences between them, reach a fair agreement and present a united front, then perhaps all of 

them could join in a celebration of William Blake’s birthday at the Cottage. 

In that meeting, both Mr and Mrs Vinall expressed, unequivocally, their gratitude for my 

having let them know how things were standing and for my attempt at protecting the Society. And Mr 

Vinall promised that he would challenge Mr Heath right away and demand that he talked openly to 

the Committee about what was going on. 

Then Mrs Vinall told me that Mr Rod Tweedy would probably step down from his role as 

Secretary, that he wasn’t enjoying, and asked me whether if it was too hard, since she was considering 

whether if she could take over. Mr Vinall asked her whether if she hadn’t had enough with seeing 

what a nightmare it had been for me and Mr Tweedy. 

Next time I saw him, he was the new Secretary of the Blake Society, and he hasn’t stopped 

lying since. 



That the meeting mentioned above took place as I have stated, in an atmosphere of trust, that there 

wasn’t a single moment in which Mr or Mrs Vinall challenged what I was telling them or found it 

untoward may be glimpsed in the email I sent them that day: 

Dear Antony and Christina, 
 
Despite the uncomfortable reasons, it was really lovely to see you today. I miss you! 
 
And thank you again for your listening and understanding, and your humour also, that always makes things 
easier. 

Mrs Vinall answered, with copy to her husband: 

Dear Adriana, 

So lovely to see you too.  You’ve been greatly missed! 

Do keep in touch and let us know all about Mexico.  Good luck with it all. 
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Much love, 

Christina xx 

On 1st October Mr Tweedy wrote to me to ask how the meeting had gone, so I responded: 

 
[. . .] the main practical points are, in my view: 
 
First of all, I want us all to be safe: the Cottage and what it means to so many people, safe; the BS safe, 
me safe of course, and Tim safe too (though of course it's up to him, if he goes on screwing things up no 
one can protect him!).  
 
What is at stake is huge, so the course of action that I suggest, to which Antony and Christina agreed [. . 
.] is: the personal issues should not be mentioned [. . .], but everything else should be addressed. And 
everything else is the lack of transparency, the manipulation of the BS, the Cottage Trust and the Big Blake 
Project, the appalling lack of communication between the three organisms and within the BS. 
 
There have always been disagreements with the BBP regarding their vision and our vision for the 
Cottage, but Tim is the one who actually invited them, he kept them on board, and since we never parted 
ways, they actually have worked a lot. It is of no real relevance now whether if some of their work the rest 
of us don't like: they were given contradictory guidelines and were allowed to do much good work as well, 
they made loads of publicity and raised some money etc. And also: obviously you should not alienate the 
local people. They are very angry, and what is serious too: they do believe it is the Blake Society itself that 
set up the Cottage Trust, their view seems to be one of "that London Society has used the local people". 
Not good. 
 
So I had to let Rachel of the BBP know that it was not actually the BS who set up the Trust, but Tim. At this 
stage it has been impossible to hide that I had to leave the BS and the project because I was bullied 
(for what she tells me, she has been bullied herself). She is concerned about having to do a cover-up. And 
no one should do that. The whole thing is an awful mess. 
 
The only way out is to stop the secrecy and speak openly and that's what I've advised the BBP to do: to call 
for a meeting with everyone involved, with copy to you and Luis so that the BS is formally aware that there 
are concerns, and complaints. 
 
As to how to make Tim see reason, that he simply can't treat people like that, and make him face the reality 
that for everybody outside the names of the Blake Society and the Big Blake Project are behind the 
campaign, and if the Cottage goes really wrong everyone will be affected, the advisable thing would be to 
directly challenge him and break the situation of his apparent sole power over the whole thing. He has to be 
challenged gently but firmly, and the most important argument to use [. . .] is: in any Trust, there are 
guidelines of behaviour. The BS has its Constitution. The Cottage Trust must have its own and anyway, 
every Trust needs to follow some very basic ethical guidelines. All Trustees need to be transparent, 
accountable, able to work in a team and able to communicate. Tim must be warned that he has to take all 
that on board, and if he's incapable of doing so measures can be taken, including legal measures. He 
needs to know that can happen. Of course none of us would want things to reach that stage, but he must 
be aware that if he goes on behaving inappropriately, there will be consequences. 
 
So the aim must be open, transparent and full communication, and since the BS and the BBP have been 
used as support for the campaign and for legitimacy too (the BS in the country and internationally, the BBP 
locally), both have a right to be informed of what is going on and be part of the project. [. . .]  for what I see 
now, went back to allowing them [the BBP] to go on doing loads of work, then blaming them 
for what they've done. It's simply not right and by now they have been involved for over a year, loads of 
local people are behind them and you simply cannot kick them out. There has been for instance a man with 
cancer working for this in spite of being in much pain, he and his wife are obviously emotional about this 
because of the work they've put in in such circumstances, etc. So all disagreements should be discussed 
openly, some compromises will have to be made, but first and foremost all parts should treat each other 
like human beings, that is the minimum you can expect from a Blakean project. 
 
I do hope this reflects well some of what we talked about yesterday, but please feel free to double check 
with Antony and Christina [. . .]. 

Given his response, he didn’t find anything amiss either in what I was saying: 
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Lovely to hear from you - and thank you for all the information and suggestions for the cottage.  Do you know 

if Anthony and Christina will propose anything or do anything - did they say they would email the Trustees, 

or Tim?  would be good to know what they proposed as a way forward, and if they will initiate anything.  

I responded, reflecting Mr Vinall{s own statements in our conversation: 

We are hoping that the BBP writes to you and Luis as well as Tim so that there is an opportunity to say 
"Look, Felpham is angry, what is going on there". Have they not written? 
 
But Antony said that independently from that he was going to try to bring Tim to discuss the Cottage openly 
now that the Tithe Grant deadline is passed or something like that. So if I understood well our 
conversation's conclusion, on the one hand the BS would respond to the BBP's complaints challenging Tim 
about that, but should also challenge him regarding his secrecy about the whole thing and the Cottage 
Trust in what respects the BS. So consult with Antony and Christina how would it be best for you all to 
proceed so that you're all on the same page. 

So that everybody was on the same page, on 2 October I also wrote to the Vinalls and Mr Tweedy: 

Dear Rod, Christina, Antony, 
 
Rachel from the Big Blake Project says that they will write to Tim, Rod and Luis but they would like to 
have the email address of the other Trustees as well. She says she thinks maximum openness is 
needed. 
 
It would be great if all of you are in touch I think (I find it uncomfortable also to be triangulating 
information so if you speak with her directly I am not in the middle anymore).  
 
I know Christina's concerns about letting the younger Trustees see how many problems there are and 
disappointing them. At the same time my feeling is that it would be wrong to hide away from them the 
fact that indeed there are, or may be, problems.  
 
My instinct tells me that openness and transparency are really the answer --to symbolically open all 
the Cottage's doors and windows and let fresh air and light in-- but I don't want to give her any email 
address without your consent. Should she rather request them from Rod? 

So please let me know how you would like for this to be handled so that I don't do more harm than good. I 

can't help feeling this is still my business, because of my part in the Cottage project and all the hopes I've 

had for it, and my years in, and love for, the Blake Society, but I am fully aware of the fact that I left both and 

don't want to do anything that you as BS Trustees would be uncomfortable with. 

 Around those days I met up with Mr Tweedy as well. We wanted to catch up as friends, since 

we hadn’t been in touch since his inopportune phone call to me asking for help mentioned in chapter 

XII. I had briefed him in my email about the Cottage situation so we didn’t talk much about it. However, 

I reiterated my proposal for the three organisms involved to get together, then celebrate Blake’s 

birthday in the Cottage, an idea that he loved. He said again how much he’d like me to be a curator in 

the Cottage at some point, and voiced some of his grievances of work in the Committee of the Blake 

Society. 

 I told Mr and Mrs Vinall about my talk with Mr Tweedy and emphasized the idea of a 

celebration: 

I told Rod that if all goes well and things open up, I'd suggest Tim takes the initiative to summon the Blake 

Cottage Trust, the Blake Society and the Big Blake Project to organise, all three together, a small Blake 

birthday celebration in the Cottage next November. I understand it wouldn't be advisable to let too many 

people in as it is small and in some disrepair, so it might be through a reservation plan, first come first served 

as we've done in other events, but it would be an important gesture of good will and openness. However 

horrible the disagreements may be between these three organisations, they are the three that in people's 

minds are behind the Cottage, for better or for worse, so it is essential that the three present a united front. 

That would put some stop to rumours and help people forget about the present problems. Or so I think. 

Mr Vinall’s answer to the email I had sent to the three of them was: 
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Dear Adriana, 

I agree entirely that openness is needed over the BBP’s concerns.  It’s unfortunate that they believe 

the Blake Society as a body is responsible for what are in fact the actions of the Blake Cottage Trust, 

though as Tim is Chair of both, it’s understandable that they do.  All the committee needs to see their 

letter so we can consider what action is needed. 

I am however reluctant to give out e-mail addresses without consent - some people can be sensitive 

about this.  I suggest that Rod, as Secretary, could forward the letter to all committee members when 

it arrives. 

It was lovely seeing you, and to hear about your latest projects.  I hope all goes well in 

Mexico.  Meanwhile, enjoy England’s finest season. 

 

with love, 

Antony 

And then things got even more worrying. A member of the Society in West Sussex who had given great 

support to the Cottage appeal asked me to call her, because she wanted to know exactly what was 

going on with the Cottage, and why the secrecy. She was very angry with the Blake Society. Even more 

alarmingly, because the names of Philip Pullman and Neil Gaiman were having a prominent place in 

the press as supporters of the project, she seemed convinced that they were involved in the 

appropriation of the project. She told me of some rumours about Mr Gaiman. That was extraordinarily 

unfair, and I told her so; told her that they had simply been very generous but had nothing to do 

whatsoever with what had gone wrong. She didn’t sound convinced. 

 For this I felt responsible. As seen in previous chapters, I had been instrumental to getting the 

donations of both, and it was very likely that the Today program had got in touch with Mr Pullman 

because of the press releases I’d sent to them. I therefore started to feel very distressed, yet again, 

about what was not only a dangerous situation for the BS, but riddled with injustice for everybody. So 

I wrote again to Mr and Mrs Vinall and Mr Tweedy, an email titled “You need to talk really soon, things 

in Felpham getting maybe out of hand”: 

Dear Rod, Antony and Christina, 
 
Sorry to be bothering you with this, but please get in touch with the people in Felpham. I 
received an email from [.. .] asking me to call her. There is nothing either the Blake Society or 
myself can do to stop the anger of people there apart from getting together and talk. I need to 
prepare my trip. I am very happy to help if you think it's useful in order to get the Cottage right 
and help the BS but everything needs to be open, a dialogue, I don't want to be caught in 
between. 
 
[. . . ] has been doing her own research, extensive it seems. And she's furious and sounds 
very determined. She says she's a friend of Josie and has talked to her, that she's got in touch 
with other BS Trustees and her feeling is that no one knows anything at all about the Cottage. 
She asked me for your and George's telephone numbers and Paige's email. I didn't give her 
anything, told her I share her concerns but I'm not part of the BS now and it's not up to me to 
give anybody any personal details. 
 
She said she'd find them out anyway and mentioned the money the BS had in its holds in July 
2014. I made it clear to her that the money is now in the Cottage Trust yet she asked if the BS 
was aware Trustees could be made responsible if things go wrong. Asked also if the BS was 
aware that Tim could be made to leave. 
 
She knows the local Cottage Trust trustee. Apparently Michael Phillips will be back in Britain 
next week and she says on Monday she will be talking to him. She made it clear to me that she 
has been doing extensive detective work and that she will not stop until the secrecy ends and 
the Cottage is returned to its original purpose, a centre of creation. She says they are very 
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worried Tim is saying no one will have access in two years, and that they'll be renting out 
rooms "to sleep in Blake's bed". I told her that it was better not to take what the press says at 
face value, journalists can distort things and it was better to talk with the Trust directly but she 
said that's Tim and he doesn't give explanations to anybody. 
 
This is very urgent, a most beautiful project can be tarnished if it is allowed to let people in 
Felpham get angrier and angrier. An urgent meeting with everyone involved is very important, 
and it is crucial to help the anger abate, people in anger can go blind. 

I am scared. I told the Committee last year that something like this could happen. I told Tim too, 

several times, that secrecy always ends up badly. I think you really must know that the level of anger 

in Felpham is this bad, that it is growing and there are people there talking and doing their own 

research. 

Then I gave them the email addresses of Mrs Searle and the Society member in Felpham. Mr Tweedy 

answered: 

Dear All, 
 
Thanks so much for all the recent emails.  I agree that this comes down to a lack of 
communication and transparency, and that the concerns of last year about these two basic 
issues have therefore still not been addressed.  
 
It would of course be helpful at this stage to also have some communication from the BBP - I 
haven't received any email or letter from them, so can't forward anything to the BS trustees. 
 
Adriana, thanks so much for all that you're done to placate things and to mediate with [. . .] - 
it's extremely kind of you. If she or BBP do get in touch again please do encourage them to 
communicate with us, so we can share all these concerns with the trustees openly. But only if 
occasion arises - you've done more than enough to manage things, and I'm happy to email her 

and/or Rachel over the weekend if we don't hear from them ourselves. 

I'm sure we can sort this all out, but it's clear that feathers have been ruffled and it's really unfortunate 

that this should coincide with what should be a moment of celebration.  

I wrote back to him: 

Thank you Rod. 
 
Yes, I already told Rachel to write to you a few days ago, I suppose they will do so soon. I'd 
suggest you open communication with the Cottage Trust as well, since the BBP is already 
arranging meetings with Michael Phillips. 
 
And yes, I am very happy to leave it in your hands, I'm running all day preparing my trip to 
Mexico. 
 
One thing [. . .] said (when people are angry insane rumours arise, even more insane in the 
"Blakean community") that they are worried because the press keeps on talking about Neil 
Gaiman and he's a scientologist and they have loads of money... I kept on telling her she 
should not worry about that at all and that he was simply a generous donor but she didn't 
seem willing to listen. It is all very silly but can turn very nasty and poor Gaiman gave the 
money in good faith. 

So let's hope this will not end like The Wicker Man!  

 On 5 October Mrs Searle, from the Big Blake Project, wrote to Mr Tweedy: 

Dear Rod 
  
Thank you very much for copying me in on your reply to [. . .]. 
  
The Big Blake Project was founded in 2012: the Project team has been instrumental in raising 
awareness of Blake in Felpham and further afield.   A lot of time, energy and money has been 
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given in support of the original Cottage Vision and the high degree of passion and energy from 
us has definitely helped drive the campaign through.  Blake, his cottage, Felpham and Bognor 
Regis are very dear to all of us.  However, over the last few months in particular, we have 
become increasingly concerned with the covert style of working with Tim Heath and feel that 
the purpose for which the money was raised is now in danger of being usurped.   
  
All work done for the highly proclaimed Blake Society campaign has been in communication 
with Tim Heath alone.  Did the Committee fully support all communication being through its 
Chair?  Looking at the omissions on the Blake Society web-site we do wonder how much the 
rest of the society have been aware of our involvement (hand-writing letters, emails, social 
media, briefing the Local and National Press, successfully inviting the only journalist to the 
House of Commons event, securing grants, running a festival, poetry events, and building up a 
network of local support through face-face meetings which could be very helpful moving 
forward).   
  
Tim didn't reveal to us that he was going to be a Trustee. Indeed it seems odd that the person 
who proposed and oversaw the acquisition of the money from the Blake Society to the Trust is 
now one of only 3 Trustees.  It will be hard for the Chair of the Blake Society to hold himself as 
Chair (?) of the Trust to account for the money transferred. There must be more Trustees as a 
matter of urgency to prevent the undue influence of any one individual.  Account also needs to 
be taken of local needs and how the cottage is going to work within the local community. 
Therefore, some of the Trustees must be local.  As an example, the Turner House Trustees are 
all close neighbours of the property.   
  
The Big Blake Project and the Blake Society ran a joint campaign for the cottage and we feel a 
responsibility to ensure that the vision outlined as the basis for asking for money is 
honoured.  The Blake Society standing as a charity of 30 years undoubtedly helped garner trust 
in the campaign, but it passed this money on to a small relatively unaccountable organisation. 
Concerned at the monopolisation and lack of representation I requested a meeting with the 
two other Trustees last May to no avail, times in between, and again on 19 September when 
Tim Heath told me that 'both' Trustees were out of the Country. (Later we were able to track 
down one of them in Lavant).  Specifically, I was told that I couldn't meet with the others until 
the next phase; after the Trust had taken key decisions on the Cottage business plan. Is it 
ethical/wise/legal that 2 out of 3 Trustees were out of the Country leaving only 1 Trustee to 
make such unilateral decisions?  This is particularly concerning.   
  
 Does the Blake Society share our desire for a tripartite meeting with representatives of each 
Blake organisation to ensure that the original vision is honoured?  
  
Does the Blake Society want the local Blake organisation and local community involved with the 
key decisions that need to be made at this point?   
 
Does the Blake Society want this role formalised with the Blake Project too having Trustees on 
the Cottage Board? 
 
What skills would the Blake Society like to see in its appointment of Trustees?   
 
Who does decide on the suitability or otherwise of Trustees?  In our view being around to do 
the job is important.  
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There does seem to be a lack of accountability allowing secrecy to prevail, surely transparency 
and trust are key to the success of any project of this kind. There must be communication 
between all stakeholders if this project is to fulfil its original vision.    
  
The Blake Society has responsibility for the money given to it.   Some of this may need to be 
refunded if partnership working, public access and other grounds for the giving of grants etc is 
not honoured.  I can forward communication along these lines from [. . .].  Representatives of 
the Big Blake Project, and representatives of the Blake Society need to meet urgently as a first 
step to trying and get this sickening situation and local unhappiness resolved. 
  
The family also trusted the sale of their property specifically to the Blake Society as an 
established Charity run by an elected committee.  We hope you share our concern over the 
way this project is now progressing and agree to our request for an urgent meeting.   
  
The cottage has been sitting empty for three weeks after a year of occasional use. Especially in 
the light of the approaching winter serious restructuring work needs to begin immediately to 
prevent further damage.  
  
Finally, we wish to emphasise that the quantity and even at times the nature of communication 
with Tim Heath has been stressful and very upsetting.  Full details of this can also be provided if 
you are not aware of this damaging communication.  
  
Thank you for your offer to copy this email to the other Trustees; we hope this means that we 
can now move forward in a transparent partnership that will bring honour to both Blake, Albion 
and all those that gave in good faith to the campaign.  

 Finally, to make sure that everybody was communicating openly, and clarify what my position was, I 

wrote an email to Mr and Mrs Vinall, Mr Tweedy and Mrs Searle, titled “Some thoughts from where I 

stand”: 

Dear Rod, Antony, Christina, Rachel, 
 
I write because as days go by I feel an increasing unease as to what my position is in this whole 
Blake Cottage affair. 
 
And I write to all of you together because you're the persons I have been communicating with these 
days, and the very first thing I don't want my position to be is that of one caught in between, 
triangulating information.  
 
Because I know that both the Blake Society, the Big Blake Project and myself share some concerns 
as to what is to happen now, and concerns about our lack of information regarding the Blake Cottage 
Trust, I believe it would be advisable to share those concerns openly. That would help a lot in 
avoiding a mistaken sense of factions, in avoiding rumours and a situation of "Chinese whispers". If 
the present situation affects the three organisations, I strongly believe that tackling the problems 
together is the most desirable course of action, since the three organisations actually have a problem. 
 
Much damage has been caused to the Cottage project up till now by one person dividing his sharing 
of information as he saw fit, and in fact thus dividing everyone involved in the project. I don't want to 
play that part. 
 
Sorry if this letter is long, but I'd want my position to be clear to all of you and to go into some depth 
regarding what is at stake, how much can be lost if things remain as they are. 
 
I've thinking a lot as to whether if I am entitled to even have a "position" at all, since I am no longer a 
Blake Society Trustee and I am not part of the Cottage project anymore. 
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Yet the more I look at it, the clearer it is to me that I do have a position whether if I want it or not, and 
it is a most uncomfortable one. To start with, as you all know this project means a lot to me, and 
therefore I am saddened and concerned by what is happening. But also, since I have been so close 
to it from its conception, and since apart from Henry, who later left the campaign, it was Tim and 
myself who as far as the Blake Society is concerned were behind it, and since no one else in the 
Blake Society as far as I know had been in touch with the Big Blake Project before, I am a kind of 
"missing link", and whether if we want it or not, when questions are asked and issues raised, some of 
them will end up pointing in my direction, because of the depth of my participation in the project. 
 
If the main problem has been one of transparency and communication, I don't want to contribute to 
that, and since there isn't much I can do now that I'm a "foreign" element, I urge you to get together 
and make sure that the three organisms work out a solution to what seems to be happening. As I 
have told both sides, in all big projects like this there may be disagreements as to vision, methods, 
paths to follow. That is normal and a variety of visions is actually enriching. But sorting out any such 
disagreement will have to be a second phase of the work. What is most urgent now is to acknowledge 
the seriousness of the situation and act --together, as a united front. The three organisations are the 
ones that people relate to the Cottage project, and rightly so. It is bizarre, to say the least, that they 
can't communicate. 
 
If I talk about working together, I am of course including Tim. One of my concerns is that given the 
very justified anger about the ways in which he has handled all this, and because of the amount of 
people that seem to be angry now, this becomes a kind of mob-lynching. If we have learnt anything 
from Blake at all, we must do our utmost to be fair. 
 
We all know everything Tim has done to preserve Blake's spirit through decades, and all the good 
things he has done to make the Cottage project possible. He has worked most generously to further 
Blake's legacy and share it with others and it would be wrong, I think, to forget that. 
 
At the same time, he's jeopardising everything he has ever done for Blake with the way he's handling 
this. It is a very difficult situation. So I would suggest that you urge him rather firmly to get together 
with you, and find a solution with you; to give him the chance to respond to the emergency that seems 
to be close at hand. It is important that this doesn't end up being an "all against Tim" situation. What it 
is, is a situation in which everybody is asking of, and expecting, him to be accountable, transparent 
and honest, and to start to work together with all of you. 
 
Whether if he responds to this necessity is another matter, but he must at least be given the chance, 
since it is also true that this project would not have been initiated without him in the first place. 
 
I think all of us share the same concerns. I'd just want to add that one of the things that I find most 
worrying about the present Cottage Trust is that the only two other Trustees apart from Tim have 
never been in touch with any of us, so all the information they have about the campaign, who started 
it, with which aims, etc., comes from Tim himself, so it is essential that you try to convey your 
concerns directly to them. 
 
Another growing concern is the damage that this can do to the Blake Society. We know it is absurd to 
pretend that the Cottage has nothing to do with it. While we agree that legally it should be a separate 
thing simply because the BS doesn't have the capacity to run such a big project, the whole campaign 
was started as a BS initiative: that's what was said to the press, and to every single donor. During the 
campaign, all correspondence about it was sent from the Blake Society's Chairman and Secretary's 
email addresses, and all post went to the Blake Society's postal address. So if things go wrong, the 
whole of the BS would perhaps be most unfairly accused.  
 
The amount of people this situation can potentially drag down by association is big; not only most of 
the donors, but also St James's in Piccadilly, and the BS president, Philip Pullman. It would be 
appalling, and dangerous, to allow all these people to be exposed regarding a problem for which they 
are not responsible. This is the kind of possible outcomes that make me very afraid and that stirs me 
not to keep quiet and write to you all. If Tim does not respond, I think St James's and Pullman, for 
instance, might have to be approached and find out the extremely volatile position in which all of us 
seem to be now. 
 
When I was finally allowed to see the contents of the crowdfunding campaign last year (by then 
already online), after all the problems I had with Tim which as the BS knows included being kept in 
the dark as to what was going to be in a crowdfunding page that we were supposed to be working on 
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together, I was very concerned about the prominent way in which his person seemed to be 
highlighted in several ways. I told him I thought it wasn't right and might lead people to mistrust or 
misunderstandings. He didn't listen to that. 
 
A year later, he's making himself be seen as someone who has somehow managed to appropriate 
the project. That may not be his intention, but because he's behaving the way he is, and seems to be 
still withholding most of the information, that is what it seems and such a situation, when so much 
money is involved, is extremely dangerous, unfortunately not only to him but to everyone involved. So 
he has to be made seen the danger everyone's in. Communication must be opened and it must be 
done fast; it is my view there is not much time for many formalities. What is at stake is simply too 
much. 
 
All the above is in regards to the most objective facts. 
 
Equally objective to me, though of course I'd have no legal basis to support it, is the ethical dimension 
of the whole issue, and the fact that it is William Blake whom we have been wanting to honour. Isn't 
this one of the least Blakean situations of which you have been witnesses? I think it is, and it is 
disgraceful.  
 
What I find most painful is what touches most closely the reasons why I worked in this project -- all of 
them painstakingly pondered on, then written during my work in the campaign and the documents I 
produced for it. We've wanted the Cottage to be a centre for creation from which beauty, truth and 
courage would emanate into this rather bruised world of ours. We wanted it to be a sanctuary for 
creative spirits wishing to transform the world. And how on Earth can that happen, I wonder, if the 
people working with that aim don't treat each other like human beings, with trust and with respect? 
 
That is a very big question that Tim will have to answer now. And the answer of all of us to such a 
question is the only thing that really, truly matters. How are we to honour that goal with which all of us 
agreed, and how are we going to honour the by now countless people who supported that dream -- 
and actually made it come true, with their support? 
 
So sorry again for the enormous length of this letter, but this is my position, I cannot pretend I have 
nothing to do with all this. 

I hope all goes well very soon.  

Now the tone of this letter, shared with Mrs Searle from the Big Blake Project to make sure nothing 

remained hidden from anybody, may not have gone down very well with Mr and Mrs Vinall, because 

that’s when they stopped answering to me. 

Mrs Searle did answer: 

Dear All 
 
Thank you Adriana for opening up a three-way communication.   
 
There are very serious trust issues that need resolving.  One solution would be to too put more 
members on the panel from interested parties as originally agreed.  If for example, the Trust has more 
members from both Blake Society groups then a high degree of control following a personal agenda 
wouldn't be allowed to develop.   
 
The urgent situation is to undo the unaccountable set-up of the Trust with only 3 individuals making 
the decisions separate from the local Blake Organisation, the wider local community and even the 
Blake Society.  It is in my view imperative to avoid very serious accusations we make sure that the 
Trust follows the vision that the money was raised for.  Tim has been receiving a number of 
complaints about lack of local representation on the Trust.  I was shown one reply in which he 
disowns benefits to the local economy as ever being part of the cottage agenda. Yet I have sat in a 
meeting with Tim and [. . .], another with [. . .] and another with [. . .] where regeneration was put 
forward as a strong reason for supporting the cottage.  In this email Tim also alluded to the Blake 
Cottage Trust as covering his house in London too, again this was something new.  So in theory 
revenue and products from the Cottage could be transferred to London?   I have requested sight of 
the remit of the Trust but fairly soon we should all be sharing all documentation regarding the setting 
up of the Trust including all relevant Blake Society committee minutes.  Similarly we will send to you 
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grant application forms, vision statements agreed with Tim, Adriana and Henry that was the agreed 
basis for our fund-raising.  
 
This secrecy must end.  The need to meet is urgent; we can turn this around if  we seek to agree a 
plan of action openly together. Then people such as Phillip Pullman and the Blake Cottage Trustees 
need to be notified and included in.   
 
The local anger started after 5 fairly prominent locals agreed to be interviewed in Blake's 
cottage.  Tim didn't even bother to get back to the [. . .] who requested access.  Tim also gave the 
green light to announce the purchase of the cottage to that same [. . .] and then effectively denied he 
had done that too me in a conversation where he kept trying to blame me and then put up a comment 
on social media about the 'cat getting out of the bag'.   
 
I personally had been re-approached by Songs of Praise to speak about what Jerusalem means to 
me as a local Blake enthusiast. Tim phoned up Songs of Praise and instructed them to not use me 
even though the family were very happy for me to do it and they owned the cottage at that 
time.  Songs of Praise repeated the reasons they wanted me but Tim made them feel very 
uncomfortable and that they had no choice but to use someone from the Blake Society as it was the 
Blake Society that had brought the cottage (even though I am actually a member too).  Then he came 
down himself to be interviewed.  However, Songs of Praise still seemed to feel very uncomfortable 
and I think such action reflects badly on the Blake Society.   
 
I don't want to list every misdemeanour large and small over this campaign.  But please be aware we 
have only served to help the Blake Society raise money for the agreed vision and it isn't so much 
individual actions by themselves but the pattern of growing controlling actions that Tim has taken to 
fulfil his ambition.  Many of the local's made great sacrifices - in one case contributing despite being 
extreme pain and now has a very poor prognosis and others came from across the country freely 
giving their time.  Yet the press release was only full of TIm as if he and the Blake Society alone had 
run the campaign, it was very wrong and really should be rectified.    

I really am trying to keep a lid on it here and slow down any action that might seriously damage reputations 

until we have talked things through thoroughly and calmly with you.  I do believe as Adriana does if we focus 

clearly on working together we will be able to find the right solution and carry it forward together in a 

harmonious way worthy of Blake's legacy.  Adriana is also right that individuals around the world gave to the 

Blake Society and I hope you do everything you can to honour this trust placed in you.  Adriana is also right 

that because of the way Tim managed the campaign very few people know what was agreed at the outset 

and how the campaign was run.  I am glad that even though Adriana in the end had to leave that she is still 

willing to speak the truth in the hope that the Cottage can be truly saved for the nation for in perpetuity for 

Blake. 

Mr Tweedy responded to us all as follows:  

 
Thank you Adriana and Rachel for sharing these concerns, and also for providing some more 
information and context for what's been going on. It's really important that we hear these, and that the 
trustees of the Blake Society are also aware of the urgency of resolving them. 
 
I wanted to confirm that I contacted all trustees on Monday to let them know the situation and the 
importance of meeting as quickly as possible to discuss what's happening. All of the trustees that 
responded expressed their full support for this (Anthony, Christina, Paige, Josie, Catherine, - and I know 

George also agrees, from talking with him in person last week), and their desire to include everyone in the 
discussions and keep all lines of communication open. Christina kindly emailed the trustees again 
yesterday morning to propose meeting this weekend, when more trustees might be available (you know, 
Adriana, how hard it is to get all all ten of us together, even for regular committee meetings!).  Having heard 
nothing back from Tim by the evening, I wrote again to all trustees summarising all the concerns of the 
trustees and their desire to resolve things asap, to address the issue of lack of communication, and to 
reiterate the need for the trustees to meet urgently. 

 
If I don't hear from Tim by the end of Friday I will propose that all concerned trustees meet anyway, so we 
can discuss this as representatives of the Society - and then next week I hope we can arrange to meet with 
you Rachel (and of course Beryl and anyone else who would like to meet), to discuss the best - the 
most  Blakean - way forward.  
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I'm hoping that the trustees can meet before next Monday, and bring everyone up to speed both on the 
history of the project, the role of the Big Blake Project and local residents in its success, and to go through 
some of the immediate practical issues (maintenance of the cottage before winter, access to the original 
remit of the Trust, amendment to the Society's Cottage page, inclusion of BBP and residents in the cottage 
committee etc). 

I am very sad that things have got this far, and caused so much distress. But, as both Adriana and Rachel - and a 

number of the trustees  - say, the work of communication, clarity, and integration are not always easy and are also 

very Blakean projects, so I'm hopeful that we can unite and that the cottage project in that sense can continue to 

generate and galvanise this both mundane and transformative process. 

These grand ideas and good intentions never materialized. I want to make this very clear: the Blake 

Society never fulfilled their promise to meet up with the Big Blake Project and the Blake Cottage 

Trust to discuss things and find a solution. Never. 

 I answered to emphasize the need for the BCT to be in any meeting between the BS and the 

BBP as well. I was worried the other two Trustees might, in all likelihood, not been informed by Mr 

Heath about how the appeal had been ran and who had been involved in it. They might think all was 

well as it was, and they needed to be disabused: 

 
Thank you very much for this, Rod, and thank you Rachel for sharing more information. 
 
I am glad to know that the Committee supports the need to meet.  
 
I'd just like to stress the need that the other Trustees from the Cottage Trust meet as well when the 
BS meets the BBP. I know they're not in London but perhaps a video conference can be arranged. It 
is in my view essential that the Cottage Trustees know things have not been working as they should, 
and if I may say so, they may need to know as well that during the ground work for this project the 
management of it was of such a nature that the Blake Society's Secretary was bullied into resignation, 
which is serious. That would make them well aware of the fact that the need of transparency, true 
representation from all parties and proper work ethos is very great indeed. 
 
The Blake Society knows well what needs to be done in what respects its future engagement with the 
Cottage so that it is guaranteed that neither these problems, nor those we had last year, are 
repeated, and so that the integrity of the project is respected. 

 I didn’t hear back from neither the Vinalls nor Mr Tweedy, and that worried me: it was a good 

beginning that the Blake Society would have a Committee meeting about this. However, it would be 

the very first time ever that the Committee would meet to discuss the problems around the Blake 

Cottage appeal.  And I wouldn’t be there. The reader may remember that in the meeting in which I 

had originally resigned, Mr Heath managed to stop me from actually explaining the problems to the 

Committee or show them evidence by saying that “it wasn’t a Blake Society matter”, and the 

Committee had never had the curiosity to ask me to relieve them from their ignorance.  

 Now they had no choice but to meet, since it was far more people than me who was getting 

angry. But I wouldn’t be given a chance to have a say. I remembered everything that had happened 

the previous year, and how Mr Heath manipulates things and people, so I felt threatened. For my own 

protection, I wrote again to Mr and Mrs Vinall and Mr Tweedy: 

Dear Rod, Antony and Christina, 
 
I hope the Committee meeting goes well. 
 
I think it unlikely that part of the discussion won't go back to "the troubles" last year, and in my 
direction, but I won't be there either to set some things right (as that missing link I am regarding the 
campaign), nor to defend myself. 
 
So here are a couple of points I'd like you to be aware of. 
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1. Regarding our relationship with the Big Blake Project: 
 
We certainly had disagreements with them at the beginning of the campaign [. . .] so it is true that not 
everything was harmonious.  
 
However, we must remember that Tim was the one who invited them to the project. As I said before, 
once he expressed to me his frustration I told him that then we should all sit together and if we found 
our views diverged wildly, suggest we went separate ways. He didn't follow that and instead went on 
working with them - in fact, using them. 
 
What Rachel says regarding the grant applications is true. Tim edited them and then asked me to edit 
them further to make sure that what was expressed there agreed with what we wanted and the BBP 
presented the applications exactly as we instructed. 
 
I don't know how much to believe of what Tim told me the BBP was "plotting". I found odd that the first 
thing Rachel told me when I thanked them and congratulated them for the success of the Cottage 
was how moved she had been by what I had done for the campaign and my passion. Tim kept on 
forbidding me to attend meetings with them saying they disliked my passion and that passion was 
also one of the reasons he said I was unreliable to be in the actual Cottage Trust.  
 
He has in fact succeeded in dividing people this way. I was forbidden to go to meetings with the BBP. 
Rachel told me recently that when she asked about me in the meetings Tim said I could not attend 
because I was very busy. To me he said that they actually believed I was a danger for the campaign -
- my passion again. 
 
The awfulness of last year started to explode on Tim's return from his retreat: he had forbidden me to 
respond to three-week-old emails of Rachel; he didn't respond himself and she was obviously puzzled 
and angry. His rudeness to her was appalling and I told him that no matter what disagreements we 
had with the BBP, she was a human being and could not be treated like that. 
 
And that is the most important thing to bear in mind, I think: even beyond the practical and political 
convenience of having the local people on the project's side, and beyond whether if we agree or not 
on the vision of the project, which has in the view of the present horrors become I think secondary, 
the BBP and the local people are actual human beings who were invited to join the project, allowed to 
work and raise money, whose work and name were used. People who have been deceived and ill-
treated. Not very Blakean I think. 
 
2. Problems with me last year. 
 
I think that in my absence I may be slandered in that meeting and things be twisted out of truth and I 
won't be there to defend myself. Both Tim and Paige can be both very cunning and incredibly vicious. 
 
So I just want to remind you that everything is recorded: how appallingly I was bullied and how my 
work was stolen; all the work I did for the campaign; everything that Paige did not do for the campaign 
or did wrong, and the ways in which she actually harmed it. Some documents I've left copies to all of 
you, and I have that legal-case size "dossier" of emails I took with me in that meeting we had, plus 
more recent ones regarding what happened at the end of the year, where everything is rather clear. 
Tim has accused me before of sending him too many emails; he doesn't say that I did so because he 
left most of my most urgent emails unanswered and refused to answer the phone, or hanged up on 
me. It's important to remember he did that to the Secretary, who was also the other person who along 
with him was running the campaign as far as the BS is concerned. 
 
I hope I am not torturing you with too many emails as well! 
 
I just believe this information may come handy in your meeting, and furthermore, I am scared. I 
fluctuate all the time between the joy for the Cottage's success (I keep on having ideas of whom the 
Trust could work with, etc.) and the fear of how horribly wrong this can go.  
 
As for Tim, I have a heavy heart. Since last year I simply can't recognise him, I'd never believe him 
capable of the things he has done. It is incredibly difficult to have this mix of anger, indignation and 
concern about someone I have loved much. Yet I know more or less where the horror comes from, 
how much all the nastiness is linked to his fragility so I can't help worrying about him. 
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I do hope that he has responded to your emails by now. We all know now of his communication 
absences. They have always worried me a lot yet for all we know he can be perfectly happy, or just 
sulking. 
 
But please if at all possible try to work out for how long would it be OK to wait before worrying. His 
address is in the database I think (if he still lives there, I don't know if his mother is still alive). 
[. . .] And though we are all I think tired of this damned thing, angry and sad, isn't it very much like the 
crucial aspects of what it means being human that Blake tried to unravel? Who knows, maybe he's 
sent us this trial from wherever he is and is having fun waiting to see how we manage, how Blakean 
we truly are! 
 
Let's not let him down. 
 
Sorry for the kilometric letter again. I hope you bear with me: I am sad, angry and scared. And 
confusingly, very happy for the Cottage. If we save it, that is. 
 
Let me know if and how I can help. 

A very big hug to all of you, with much gratefulness for your support and patience and for everything you're 

doing to keep the Blake Society in one piece. I'll be thinking of you from the heavenly regions, courtesy of 

British Airways. 

I think I was already talking only to myself, and that I knew it, because they were not answering, and 

that I was  bit in denial: that Committee meeting was in all likelihood to be a somewhat vile affair that 

might result in the collusion of the whole of the Blake Society Committee in the unlawful appropriation 

of the Cottage. 

 Time would soon prove me right. For the time being, however, I flew to Mexico, happy to be 

away from it all. 

In the next chapter we will read what happened on my return, how the Blake Society Committee 

washed its hands off all responsibility for the Cottage. Then Mr Henry Eliot would make yet another 

surprise appearance, and I would contact the Charity Commission. 

 

 


